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THEODORE ROOSEVELT

N Tuesday, October 27th, the 73rd anniversary of the
O lirth of Theodore Rooseveit occurs. No outstanding
Public character has been more dcfinitely coonected with the
Scout Movement than the 26th President of the United States.
He was activeiy interested in the Movement from the very
beginning. He was Chief Scout Citizen, and at the time of
his death a member of the Troop Committee in Oyster Bay.
During the early days of the Movement and during the crit-
ical period of the World W ar he lent his cordial and hearty
support and did his best to promote public interest and sym-
pathy with the fundamental objectives of the Scout Program.
More than that, he himself in his character
was the very embodiment of the idedis
of Scouting. He was an active outdoors-
man. He stood for all that was best in
our citizenship. He lived a life of excep-
tional Service. W e are fortinate indecd in
having dosely associated with Scouting
one who so completely typified the Scout
ideais.

Scout Leaders should take advantage of
the opportunity that this anniversary affords
to make real and concrete to Scouts the
fact that they are carrying on the traditions
of Americanism for which Rooseveit stood |
that they are living, just as he did, the ideais
which he preached. This can best be done
by some special forra of observante or pub-
lic ceremony. In many communities mem-
orial Services will be held. Scouts should
be activeiy identified with these observantes.
It would be a fine thing if Scout Troops
could give leadership to a suitable program in which the
entire eommunity can participare.

Ou »U
THEODORE

It is strongly urged that in addition to such a public cere-
mony, each Troop conduct a special memorial observance of
its own. This may take place on the nearest Troop meeting
night to October 27th. It may inelude such features as the
talent of the Troop is able to promote, including addresses,
suitable music and other appropriate events. Wherever pos-
sible, however, a suitable outdoor ceremony should be ob-
served. Theodore Rooseveit was much interested in conser-
vation Work, and it is quite appropriate that many Troops
observe his anniversary by a special Good T urn to the forests
of the country, such as setting out trees. If your "lroop has
been so fortinate as to secure some of the Rooseveit walnuts
from which seedUngs have been raised, this is a splendid occa-
sion to plant these memorial trees in the school yard, public
square, or some other public place. Saturday, October 24th
is a good day for this. if an over-night camp is held, an
outdoor pageant raight be presented, or a pageant might be
held in the public square for the benefit of the entire com-
munity. Perhaps a Parents' Day program with Scout demon-
strations, patriotic songs and bugle calis may prove an inter-
esting addition to the Troop s program.

An especially appropriate feature would be a patriotic pil-
grimage to some historie spot, at which exercises could be
held, that will link the historie traditions oi the place with
the his'ory of America, Theodore Rooseveit and the Boy
Scout Movement. The Twelfth Aniiual Memorial Pilgrim-
age to Roosevelt’'s grave at Oyster Bay will be held on this
day, under the leadership of Daniel Carter Beard. National
Scout Commissioner and life long friend of the great Presi-
dent. Details nf this pilgrimage will he announced later.
Each year this occasion grows in signiflcance and Scout Troops
travel many miles to New York City to take part. the lead-
ers feeling that the valué to the boys is wcll worth the cffort
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involved. A feature that is well worth whUe, is the tribute
to Theodore Rooseveit written by Hermann Hagedorn, which
appears on page 520 of the Handbook for Scoutmasters.

PIRE PREVENTION WEEK

tional Pire Prevendon Week this year is held
I\rOctober 4th to 10th, according to the proclamation
issued by President Hoover.

Every Troop should cooperare during this time with special
activities directed along fire prevendon Unes.

The eost from fire destruedon in the United States for
1930 is rated at $4.1b per person. It has
been proven that 50% of this immense an-
nual ioss is readily preventable. Over ten
thousand deachs were caused by fire last
year alone, and a quarter of this number
were from the rcsult of misuse of infiam-
mable liquids. The need for education is
great.

The discovery and report of fire hazards.
cleaning up back yards, cellars, attics and
vacant lots, removal of inflammable rubbish
and proper stowage oi combustibles— these
are a few of many Troop projeets appro-
priate for this week.

The Local Council Committee on Health
and Safety should plan special programs of
Scout Service to the eommunity along fire-
prevention lines, in cooperation with other
organizations-

ROOSEVELT This is the time to review the Fireman-
ship requirements. Make it a Troop affair
with a calk by a Pire Chief or Pire Underwriter.

The Troop can cooperare in this most important vvork b>
each member inspecting his own home and correcting fire
hazards there, as well as spreading information about fire
prevention and distributing some oi the Pire Prevention Week
material which may be obtained from The National Board
of Pire Underwriters, Public Reladons Dept., 85 John Street,
New York City.

DAVID T. ABERCROMBIE

ITH the death of Colonel David T. Abercrombie,
WScouting has lost one of its good friends and advisers.
Through his numerous camping and exploring adventures,
M r. Abercrombie gathered his great knowledge of the out-
of-doors, a knowledge which helped him to found and further
develop the firm of Abercrombie & Fitch, a knowledge al-
ways at the disposal of the Boy Scouts of America.

He was for several years an advisor on camping equipment.
served as a member of the National Court of Honor, and
also as a Counselor on matters pertaining to the Surveying
and the Cooking M erit Badges.

Each year he joined Dan Bcard’s Buckskin Men at the
pilgrimage to the grave of Theodore Rooseveit.

Scouting is fortunate in having had the Services of such a
personality and will deeply ieel the loss.

O YS like Scouting in its concentrated form—not diluted.
B They want Scouting itself, not a tangent program or an
overdeveloped side Une interest.

There is danger of bringing outside programs into the
Troop, in that by so doing you are liablc to slight Scouting
activities and to get eotirely away from the Scouting wa)’
of doing things. — If'aler MucFrek.
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A Message To Scouters

By JAMES E. WEST. Chief Scoui ExeeuH

'HgE Scout Uniform is a
tpart oi the romance of
iouting. It is a Symbol of

the idedis and outdoor activities
for which the Movement stands.
It has the picturesque touch
which helps the Scout identify
himself with the great traditions
of our outdoormen— the pioneer,
explorer, scout and cow-boy—
which underlie the psychology
of Scouting. Here in America,
as throughout the world, the
Scout Uniform has earned the
respect of the general public.
The Scout Uniform is one of
the significant and important
features of the Boy Scout
Movement because of its defin-
ite educational valué to the boy
himself, to the Scout Leader, to
the Patrol, to the Troop and to
the community. The time has
come when we should definitely aim for one hundred per cent
use of the Scout Uniform by all Scouts and Scouters. More

SCOUT

CCO U1l sSigrs' There are two Scout Signs. One is the
~ sign by which Scouts recognize each other, the uplifted
ANght hand with the three fingers raised. The other is the
sign by which the Scout is recognized by the public, the Offi-
Oal Scout Uniform, with its colorful neckerchief, People
i~cognize the Uniform as the sign of a boy who is trained, to
~hom they can turn for help and Service. The poblice recog-
“'*e |t as che sign of a law-abiding citizen and they unhesi-
Utingly cali upon those wearing it for cooperation in time of
**n«rgency. Firemen recognize it as the sign of those who
*te trained in fire prevention. Red Cross workers, physicians,
"urses, and others giving Service to the public recognize the
*'gn of the Scout Uniform as standing for Service that can be
'‘pended upon. In times of catastrophe, such as the hurri-
Mne in Florida a few years ago, or the tornado in St. Louis,
the disastrous floods along the Mississippi, the Scout Uni-
orm was a passport through the relief lines, and its wearers
"'ere admitted without question on their errands of merey.
It is part of the jtrfj of the Scout Leader to see that the
c”™ts in his 1 roop know the valué of the Official Uniform
*Pd why it has so much significance to the boys as Scouts.
Get across to them the message that a boy can be a good
O'it withtut a Uniform, but that the chances are that he
"'*1 be a better Scout with it. In his Uniform he will be
~N'cognized without question as one who is Prepared for
B il *» willing, just as cap-
uje. but people du not know it.

| he sloppily-dressed Scout is apt to be sloppy in his char-
as well—while the neat and trim Scout is going to be
~“t much better within. The physical, mental and moral set-
to I** Uniform correctly worn with the insignia
fie ' k wears it, is out of all proportion to any sacri-

' hr may have to makr in order to own it.
ar sensc of team strength, Troop morale, good appear-
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than this, we should aim for the use of the Uniform in all
Scouting activities.

The great increase in the membership of the Boy Scout
Movement here in America has been mosc encouraging, but
even more encouraging is the marked improvement in the
appearance as well as conduce of the Scouts in their activities
and whiie on duty, because of the increased percentage of
Scouts and Scouters who are correctly uniformad. This,
together with the evidence of Scout spirit and idedis in the
conduce of boys with Scout training, has made a deep im-
pression upon the American people.

Over a million different Scouts and Scouters will have the
privilege of wearing the Uniform during the present year.
If every one of these would actuaily wear the Official Uni-
form correctly, it would be a forceful means of increasing
the power and effectiveness of Scouting.

The cooperation of Scouters is earnestly requested In our
efforts to have every Scout and Scout Leader fully equipped
with the Official Uniform because of the valles that v.-ill come
to the cause of Scouting.

W e can rejoice in the progress that we have made, biH
through cooperation achieve even better results. In our Uni-
forms we are not jusc individuais, but representatives of a
vast Movement. a Great Cause, a vital part of a Great
Nation. Yes, happly a part of a World Wide Brotherhood!

SIGNS

anee, and everything of that kind that comes to the Troop, as
a whole, when every boy is in uniform, counts enormously for
ambicién and achievement, and for the permanence of the
Troop.

Another part oi the Scout Leader’s job is to see that the
Scouts wear the Official Uniform and Insignia correctly.
| here are complete charts and instructions showing the Uni-
form and Badges correctly placed in the Handbook for Boys,
the Diary and the Pamphlet, “The Official Uniform, Badges
and Insignia.” A spic and span appearance in a Troop does
not oceur through haphazard manageroent. The Troop that
makes a.fine appearance does so because the Scoutmaster I»s
planned and worked until the Troop reaehed that goal

One way of doing this is for the Scoutmaster to make a
point of wearing the Uniform himself whenever he appeats
before a meeting of Scouts, with the corred insignia k)
proper position.

The Scout Leader can also aid in the protection of Scouts by
encouraging them to purchase Official Equipment as distrib-
uted through Official Local Outfitters that are licensed by the
Boy Scouts of America. The Boy Scouts of America stands
squarely back of the Uniform. Careful investigation has
repeatedly proved that the Uniform and official accessories are
made available at prices lower and of the same quality thini
can be secured through other sources. The Uniform is guar-
anteed against fading and shrinking when properly wnshod.

Used whenever suitable to do so, and properly cared for,
the Official Scout Uniform unguestionably is a money-saver in
lessened wear and tear on other dothes. Experience shoiys
that iiothing of equal valué is available, and that in the long
run Scouts and Scouters are better served when they purchase
the Uniform carrying the Official Seal of the Boy Scoir» of
America.

Paj/e Firv
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The Trefoil

UNUSUAL BADGE CEREMONY

Illinois, uiider the leadership of thcir Scoutmaster, Mr.
H. R. Smith, llave originaced au unusual Hoy Scout
Badge Ceremony for Scouting.

TROOP 33 of the Lincoln School of Highland Park,

Beliw is sliown their handicraft project— the Boy Scout
Badge handcarved in wood and made in sepéarate parts so
that each of the six parts may be muunted on the frame sep-
arately as the difierent boys explain their tradition and
raeanings. The sepéarate parts in the order presentcd are;
the Trefoil, the Eagle, the two Stars, the Scroll with “Be
Prepared” carved in relief, and the Knot.

This unusual and unique ceremony has become very popu-
lar in the North Shorc Area Council. It was used at each
«f che eleven District Hobby Shows.

It is an excellent o.monstration of fine woodcarving, done
hy the six boys. Each p.trt is accurate in proportion and
neatly designed. *I'hne wholc badge and frante are painted
with oU paints in true colors.

THE TREFOIL— Par+ One

The trefoil pare of the Scout Badge is the sign of the North
as pictured on the oid mariner's compasa. Originating in
ancient Caihay *ver 4,500 years :go. it becanie the guiding
sign for uien ot cuurage who would venture forch into the
imknown places of the eurth. Down through the centurics it
has directed meti by latid, sea. and air even to the friizen
wastes *f che Polea. Nuw, this sign, enibleinatic of direccion
;ind conquesc, has become the foundation pare of the Scout
Badge, seeking to turn meti IN THE DAYS OF IHKIR
YUUTFF from the coiuliiest of dominién to the conquest of
SELF. Today, in cvery latid, this emblcm points the way to
brotherhood, friendliness, and good citizenship. The thrce
points. like the thrce lingers of the Scout Sign. refer to the
three parts of tlic Scout Oath: the central upward point
signifies the Scout’s duty to liod and country; the one on the
right the duty to help other people at all times: and the onc

Have Yau Planned

By CARL McMANUS,

Assistant Scout Eiseutlv»,

on the lefe the duty to self in keeping “Physically strung.
meiitally awake, and nioraliy straight.”

THE EASLE— Part Two

The American Eagle, bearing the shield of the United
States of America, is the emblem of our country. It is
litting tiiat this same emblem should also designate the highest
rank in Scouting, for the Eagle Scout of the Boy Scouts of
America imites the
pledge of a life of
worthy citizenship
to that of a patri-
otic  sacrifice for
the common defense
of country. Alert
to opportunity, dar-
ilig co attack wrong,
seeking the freedoiii
of a hume beneath
the open skies and
living on the lufty
mountaintop of
thought. he is able
to discern what is
the giiod and ac-
ceptahle way of life.

In the hliie field
of this eagle-horne
shield we find JUS -
TIUF;, like the blue
of the star-filled
heavens. In the
white of tile shield’s
backgiound shines

The tix Seouh who put on tho corsinony
for iho first timo «t tho Annuol Bonquot =
fow woaks «go, «ra ihown picturad with thao
laadar. (kaft to right) Star Scout Car

Y our October Hikes? A4 191¢€

Overhand Knot

and A GOOD TROOP PROJECT

The North Shora Araa Council, Highiand Park, Illineii

forth PURITY, the cleanness of purpose in word and deed.
In the red stripe is the testament of the LIFE-BLO O D of
brave men, ready to die or worthily Uve for country.

THE STARS— Part Three

These two stars symbiilize the idedis of trutli and knowl-
edge which are the foundation of a strung Scout citizenship.
As the Stars guide the niariners on the seven seas so do
truth and knowledge become the chart and compass to
guide the Scouts
through life. *Their
twinklings are the
sign language of the
skies. They beckon
the Scout to come
forth under the op-
en sky. F'or his
hikes they whisper
the lure of the open
road and the smile
of dewy fields in
the scill mornings:
for his camps they
refiect his cheerful
firo and re-echo his
merry songs from
the darki'iiing sky.
They stand guard
over his tent
through the long
night with the whis-
pered benison for
“Good Tijrn* of
one more day.

Eagl* Seout Otnton Smifh, E«ol*
tn¢ Aui$tant ScoutfnaiUr Dick WicK»
EagU Scout Rodtfic Smtth «nd

S5«outmasUf Cari Rain.
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THE SCROLL— Part Four

The scroll bears the sigiiificant Scout Motto, "BE PRE-
PARED,” a watchword ofi readlness.

"New occasions teach new duties. Times makes ancient
good uocouth. They niust upward still and omvard, nhu
would keep abreast of Truth.”

"The Scout will meet the events of each day with an up-
turn at the corners of his niouth like the ends of this scroll;
and all through the day, no matter what the result, his soiig
will still be hcard, ‘'On my honor | will do my best."

THE OVERHAND KNOT—Part Five

A simple overhand knot completes the Scout Badge, a re-
minder that a Scout does a "GOOD TURN"” to some one
every day. Insignificant in itself, yet one small courtesy so
gripped the human heart with its power of friendliness that a
new order of knighthood blossomed forth in America. Today,
a raatured, well developed «rganization, the BOY SCOUTS
(JF A.MERICA bears the fruit of a better social order.

FINALE— Part Six

In this assemhly we have presented yon with the complete
significanee of the Scout Emblem, representing the greatest
brotherhood of boys that the world has ever known. In 43
Cluntries nearly two million Scouts greet the rising sun to
begin a new day of unselfish endeavor. As each new deed of
friendliness is perfurmed, the unwearicd sun sees another
Scout take up the daiiy girdling of the earth with a continu-
ous train of guldeii “GOOD TURNS.” Thousands of grown
men also, as Scouters, juin hands with the Scouts to reneu
their yuuth in giving companionship and leadership. In such
an assuciation of vigorous strengtli and scasoned wisdom
is a future bright with hope for better homes, mor
governments and genuinc friendliness for internation,,
kind.

This is the Ideal Hiking Season



ANNIVERSARY WEEK

FEBRUARY 7th to 13th, 1932

Febr«ary 7th, Scouf Sunday.

The Troop attends church
iides and monltors at Sunday School or as ushers in church.
A Scout sermén emphasizing the Twelfth Scout Law.

Fobruary 8th. Monday, Annlversary Day and School Day.
Demonstration oi First Aid by Scouts in the school. Special
before

Installation of Safety Patrols
e\ening. Court of Honor meetings.

drills. Demonstration
Kmphasis on safety.

refommits himself to the
Scout Oath and Law.
Prominentspeakcrs address
oommunity gatherings; pos-
sibly a radio hook-up in
eonnection with the national
observante.

February 9th, Tuesday,
Parent Insiitution Day.
Scouting and the Parent
Institution emphasized. In-
vite all members to be pres-
oflt for a Scout Evening.

(demonstration oi Scout-
«raft. Exhibit of Scout
handicraft, Mcrit Badge

Work, etc. Suitable address
and other program fea-
tures.

Oi the Boy Scouts of America.
will inelude further details of the program, but this prelim-
inary announcement is being made in order that all Scout
Leaders in planning their programa may now make a defimte
place in the schedule foy a fitting observance.
master should first consider how his Troop will best gear in
with the program conducted by the Local Couneil.
then plan for special Troop observance of some sort in addi-
tion. Anniversary Week is the high feature of the Scout
jear. It is at this time that the attention of the entire

in a body. Scouts serve as

Parent-Teachers Assodat=on.
in the

At 8 P.M every Scout

NATIONAL BY-LAWS, ARTICLE XVI, SECTION 6

Anniversary Week jhall take place annually during the month of
February »0 as io jnclude February 8th, ihe dete oi the original
ineorporation of the Boy Scouts of America and to continué through
February 12th. Lincoln's birthday.

The National Couneil through jti varioui officars and with the co-
operaiion of Scouters throughout the country shall arrange for
a nation-wide celebration during Anniversary Week. for the purpose
of bringing more definitely to the aHention of each eommunity. the
valué of Scouting as a program for work with boys. for the develop-
ment of characler and training for citiienship.

The program for Anniversary Week shall inelude e plan whereby
every registered Scout in good standing shall be given an opportunity
to assemble on the evening of Anniversary Oay, that is. February Bth.
and promptly at B:I5 recommit himself to the Scout Oath and Law.

On this occasion It shall be the duty of the Scoulmaster and other
leeders to bring to the attention of the Scouts the evtent of the Scout
Brotherhood in our own country and throughout the world. and impress
upon thelr minds the fact that every Boy Scout the world ovar is

Next month SCOUTING

Each Scout-

He should

country is focused on Scout-
ing and the valltes of the
Scout Program to the na-
tion, as it affeces the char-
acter and citizenship of the
Corning generation. You
will find your communit>-
cordially ready to cooper-
ate in whatever program
you put on. Throughout
the nation, outstanding cit-
izens will participate in
public cereraonies. The
Govcrnors of the different
States have repeatedly iden-
tified themselves with
Scouting on this occasion,
as have members of the
Lcgislature and municipal
authorities. The press and

February 10ih, Wednes-
Jay, Iniernaiional Day.

Focus tile atteiition of
ik'outs on the true mea.iing of World Brotherhood and its
potential valué to world peace. |i possible, a pageant in
ihtcrnational costume. Speeches about Scoutmg in other
aiuntries. Indian Sign Language, the universal language,
demonstration.

February |Ith, Thursday, Home Day.

Scouts do Good Turns in the home. Parent night for the
Troop, with banquet. Father and son features. Emi”~asis
Qii parent cooperatiun and other suitable activities. Over-
night camp with fathers and sons.

Fobruary 12th, Friday, Mobiliiaiion Day and Citizen'* Day.

Scouts mobilize in formal demonstration in a public place.
Citizens cooperate in a dramatic program. Ur Scouts may
Bitubilize in preparation for a patriotic pilgrimage or over-
aight hike, or dramatic and outstanding eommunity Good
Turn.

February [3th, Saturday, Outdoor Day.

Splendid occasion for an over-night camp and rally, begin-
tiing on Friday. Plan a Patriotic Pilgrimage eithcr for today
Ux for February 12th. Wonderful opportunity for civic Good
Turn. Make this a short-term camp that Scouts will rcmem-

m til their Uves.

Significance of Anniversary Week
is the Twentv-Second Anniversary of the founding

Plan Nov for Ami'tvcrsary Week

committed to the same obligation and dees a "eood Turn Daily."

national magazines at this
time devote culurans to
special feature storics about
Scouting, and editorials. The church unites with the schools
in special observance of Anniversary Week. Be sure to find
out when the events are to be broadeast from your local radio
broadeasting station. There will be at least one nation-wide
hook-up and many local programs from smaller stations.

Emphaslze the Home

The action of the Executive Board in authorizing the use
of Scout pins for motliers of Scouts, to designate the Scout
son’s rank, makes possible an especially interesting ceremony
this year, when Scouts may formally present Scout pins to
the mothers of the Troop. This has already proved an ex-
tremely picturesque and valuable feature in many Troop
programs. In this connection urge cooperation with the home.
and try to secure a 10070 attendance at a Troop program
from the parents of your Troop.

Anniversary Week is also the time to emphasize the Parent
Institution and to feature the asset that a Scout Troop can
be to the institution which sponsors it. Perhaps this would
be a fortunate time for a Troop Good Turn to the institu-
tUm, or a Troop program might be held to which the entire
church, school, or other institution is invited.

Church participation in Anniversary Week is always
portant, and Scout Sunday is a regular feature of the church
calendar in many comraunities. Scouts attend church in *
body or, in the Scout Uniform, they may attend with tlirit
parents, emphasi’ing parents' co- (Continueel an Fage 31)
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By SUMNER A. DAVIS
ScQytmaittf. Troop 12« Blrmin~ham» Alabama

OW can | start a Sea Scout
n H Patrol in my Troop? This

queseion is now confronting a
great many Scoutmasters who have, in their Troops, First
Ciass Scouts over fifteen years oid. Naturally, various con-
ditions present different problems requiring sepéarate Solu-
tions, but how one unit was successfully organized and has
functioned for nearly three years is outlined below.

Ship CommiHee

The operation of a successful Troop of Land Scouts, as
thown by the fact that a number of the boys have been held
for three or four years, presupposes a successful and eflirient
Troop Committec. The addition of a Sea Scout Patrol to the
Troop will mean the addition of another Coramitteeman,
whose duty will be to supervise the work of the Sea Scouts
as such. As this W'ork is going to be a new adventure for the
Scoutmaster, this Committeeman should be selected with care,
for his assistance will be greatly needed. Pcrhaps a father
of one of the older Scouts will fill the bili, a new Committee-
man replacing him for the Land Scouts. W hy not have the
father advance with the incerest of his son?

As soon as a Scout tells his mother he wants to join the
Sea Scouts, her first impulse might be to object. Sume fathers
might offer objection as wcll. The word “sea,” which at-
tracts the older Scout spells “danger” to the parents. It means
risk and adventure to the Scout. These same parents, per-
haps, objected to their son’s staying in the woods over night
in a tent. But, as they were eventually suld on that phase of
Scouting, so can they be sold on Sea Scouting. There have
I>een no serious accidents in Sea Scouting since the movemecnt
was instituted, the rules of the game being such that observ-
ante of them makes the program safe, if adventuresome.
Read these rules to the parents, if necessary, and assure them
that these rules are strictly enforced. Explain how much
aafer in boats is the boy who koows how to handle them, and
what to do in case of emergency. Then, too, a great per-
centage of Sea Scouting is done in the Scout Room, or on the
Ship,” as ic is termed.

Leadership

Before actual meetings are held, get a good Assistant, or

as he is called. One oi the Troop’s own Scouts, 18

years oi age or older, is often a good bet. Get him to pledge

loyalty to Sea Scouting and to the Skipper. He’ll do it,
*ud his help will be greatly needed.

There should be a good Assistant Scoutmaster to assist in
regular Troop work, if plans require Sea Scout meetings
be held on the same night, for the Sea Scout work will

~emand moet, if not all, of the Skipper’» time until the “Ship
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Sea Scouting. fo- Your, Older Boys

A S*a Scout "Ship" undor way

gets under way. It will be found better to meet on a sep-
arate night from the regular Troop if confined to one nieet-
ing room, as this will bring freedom from interruptions which
other vise could not be prevented. ITie fellows will take to
the new work like ducks to the water, and they will W'ant to
devote all of their time to it.

Prellminaries

So, we'll say we have the sponsoring institution, Ship Com-
mitteeman, Officers and Crew. Now, what to do? There
is no need to rush registration. Vlake haate slowly. Almost
no conditions will arise which cannot be successfully met if
proper care is taken. Four weeks is not too long as pre-
liniinary to registration.

The Sea Scout Manual is essential; “Aids to Sea Scout
Leader” and “W hat Sea Scouts Do" will be helpful. Get a
catalog from a Marine Supply House, say the Marine Sup-
ply Company, Mobile, Alabama. Arrange to get some safl
needles, a palm, canvas, life belt. ring buoy, map of the
world. American fiag, ship’s bell and other parapherQalia
as funds will permit.

Start calling the boys “nien.” They’ll like it. Be sure
they understand the program and get the real spirit, which
is Scouting. They’ll say that cruising comes first. Let it
come first as a reward for service and advancement. Keep
the accent on Stoutinf and not on Sea. And, above all, keep
about three boat leogths ahead of the meo, or they Il soon be
ahead of you.

The Meetings

Have the first meeting open only to First Class Scouts,
fifteen years and over. |If there are not enough in the Troop
for a Patrol, invite some from a neighboring Troop (with
the Scoutmaster’s pcrmission), or hunt up some of the drop-
ped Scouts. Treat the feilows as men. Suggest that a cruise
be held the first w-eek after completion of enrollment and
registration. Explain the requirements for admission and
instruct each man to bring in at the next meeting his parent’s
written permission and a 200-word paper on the Sea History
of the United States. Start and stop all meetings on time.

Have a seaman present to show a few splices, or an expert
signalman perhaps; or a Naval Ufficer to paint a word pie-
ture of adventure at sea, or explain bell time aboard ship.
One can do this himself after a few minutes with the Manual.

Ninc chances out of ten the men have outgrown their Boy
Scouts uniform, and they will wam the Sea Togs at once. To
them the change in uniform distinguishes the man from the boy.
Start a record, or log of the meetings. (Coa/, on Paft 27)
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N~ “R. CHAIRMAN, |I move that the appropriations
out 0% the Community Chest to the character-
building agencies this year be cut 50 per cent.

It is the voice of Gcorgc F. Babbitt as he sits on the board
of directors of most any community chest in the United
States in this year of 1931. He is eamest about this; he
means it. He cannot walk from his banking office to the
public garage without being accosted by a half dozen human
wrecks wanting ten cents for a cup of coffee. He cannot get
through the tnorning's appointments without some dear lady or
a delegation of them wanting $1000, $5000, $10,000 for their
soup kitchen. As his limousine noses through the traffic
toward his country estdte, he looks upward at the stately
building of the Y. M. C. A, undeniably costly, looking more
like a private club than a community Service. He reads m
his afternoon paper that the Scouts are having their big
circus tonight; and his mind drifts back for a fleeting mo-
ment to the demand of the family welfare society that the
community chest do something about their $50,000 déficit.

Now Babbitt has seized hold of a real idea when he sug-

gestcd that 50 per cent cut. Why build character when
stomachs are empty? Of course we should not scrap the
whole works—that is not what we mean; but let’s just bank
the boilers, eu't the pay of the stafi 10 per cent, fire the
supernumeraries and let' the character-building plant stand at
half-shift until times picfc up and business is busy enough to
gire its worfcers something to eat.

BB IT is supported in this point of view by a goodly

hare of our popnlation; and yet these people, Babbitcs
and othars; >are seeing this problem of social distress in a
perspective so lop-sided as to contain no real place for the
future. Theirs is a counsel of today that is destructive of
tomorrow. They are laboring under what might be called
the paunch fallacy. There are things worse than hunger in
our riddle of social ptogress. Fate, or shaky credit, or dis-
trust or whatever it was, had already taken the inflation out
of stocks. The consequent flatness of the pay-slip is now
taking the inflation out of our American standard of living.
The flood of social consequences which followed the giving
way of business credit in the fall of 1929 is still rising in this
spring of 1931, and will continué to rise for another year,
regardless of what might happen in business.

W hat are these social consequences? The most obvious
result the social worker thinks of is family breakage, started
by loss of income and hastened by sickness, delinquency, de-
sercion and general unhappiness. The business world is fam-
iliar with tong tabulations of estimated loss in market volume
with the decline in production; with bank failures; the passing
of dividends; the slump of stock valies and the like. To
them it is a problem of money: but from the social angle
money is only a médium of cxchange. |If human relations
cannot be kept sweet, if the protection necessary to child life
through wholesomc hume surroundings cannot be maintained.
society cannot go forward; and a society that does not go
forward inevicably goes backward. The problem comes back
«ver and again to that assertion of Emerson's that the chief
product of a community is not its exports, its manufactured
goods, its wealth, but rather the kind of people it turns out.

W Babbitt and his friends would be inclined to agrec

with this as a good working principie: but they say, this is
an emergency. In fact it is an emergency. calling for exactly
the opposite treatment from that which the business man is
apt to advdcate. The superficial cure is food, clothing and
shelter. The fundamental cure is to be found in a construc-
ttve program in which character-building Services are para-

mount.
Suppose we thunffi through the face cards in the emer-
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Reprints of This /inicie Can be Secured from

~  This unususl and espedally fimely arficle
written by Robert W. Kelso, Director of
the Community Fund of St. Louis, Is re-
printed with permission from THE SURVEY
of June 15, 1931, because It is belleved it will
be of Service to the cause of Scouting. Mr.
Kelso makes clear as do other outstanding
recognized leaders in welfare woric that in
dealing with the present unusual condltions,
estabiished educational and social agencies

>

Character

By ROBERT W. KELSO

gency relief list of any city in the United States this spring
and pick out a case or two. Here is one of a man, his wife
and six children. This man is an able workman. He is forty
years ofd. His flame has never appeared before on any
social agency’s records| and aside from a little friendly help
from the neighbors at times of the wife’s lying-in, the family
has been fully independent. They are a part of the solid
backbone of the nation.

RELIEF committee worker finds that this man has
A been out of a joh for nearly a year. He owns part of
his home and would have soroe savings, but he has been out
of work so long that the savings have disappeared and the
home is,foreclosed. For six weeks the father and mother
have been living on a kind of soup made out of the parings
of potatoes and apples, with such other trimmings as they
could get together. What little solid food they had was
given to the children. Now the hottom has dropped out of
the world for them: and the man and his wife are worried.
W hile he is being interviewed at the emergency office, he
apparently becomes ins.ine. So far as superficial examination
can determine it, he has lost his reason through the haunting
worry of his predicanient. W hat he and his wife and chil-
dren have been through has been too much for him.

Now that might be tragedy enough; but the wife is sick
and apparently near to the husband’s condition. I*he chil-
dren in this case are still young. The one who could work
has no job. From the angle of social work. this man might
be lost and his wife come to a premature death; but the
effect of all this experience uptm the children is the circum-
stance that calis for most serious attention. They are out
on the Street—they are barefoot. They have to hunt around
like young animdis to supplement the little food they have
at home. There is no one to look aftcr them.

ey have become members of a band that numbers some
thousands in every large metropolitan arca this spring, of

persons under eighteen years of age who have no work; who

have no interest but the feeding of their stomachs; and no
rational way of spending the large amount of unoccupied
time which has to be put in.

It would be the height of folly for the public to assume
that upon the return of better times these children will fi*

hack into their own niche in daily life, or will indeed read-
just to it in anv rational manner. Being young, they are
SC OULIN G

should nof suffer. Read fhe arficle, discuss it
with your friends and help all concerned to
realizo that character building is basic in any
welfare program and espedally needed dur-
Ing times of economic depression and conse-
quent social problems.

f.

Chl«f Seeut Ex"cutive

Last

Director of fK* Community Fund
oi St. UouU County, Mo.

idealists; they are full of visions of one kind or another,
without the hard common sense that is necessary to keep
hoth feet on the ground. Young as they are, they become
anarchists or communists, or followers of strange cults that
are out of harmony with our conceptfon of stable government
and right living. They have been through an experience that
is a true catabasis, falling down from the mental atcitude
in which they are willing to accept our principies of conduct
and standards of living and labor, to a State of mental con-
fusién in which they are inclined to say, “Away with the
industrial system! Away with government! Down with the
rich! The world belongs to the proletariat!” And at this
low level they suddenly find that they have friends.

ese young peopte are now legién in the United States.
lii any large city with say 25,000 famiiies destitute through
unemployment, there will be found not less than 10,000 of
these truly homeless young Americans. getting themselves
ready, through our process of community negiect, to oppose
and it may be to overturn the foundations of our dcmocracy.
It is a dour picture but not overdrawn, for to these homeless
children are to be added thousands mure not yet upon the
streets, who see their father come home nightly without
having found a job, and hear hiin curse mankind in general
and an order of things in particular, that lets some folks
wear furs and ride in limousines, while he and his children,
without fault of their own, are at the verge of begging for
bread. However roistaken he may be in his home-made
philosophy, it appeals to the children. It fits in with the
gnawing in their stomachs— they get his jdea and they cherish
it. No precept handed drnvn from the pulpit ior book iearn-
ing expounded from the classroom has the vigorous mono-
eyllabic punch that dad's Anglo Saxon phrases carry at the
home-coming.

W ith this picture in mind, let’s return to Babbitt and his
friends. They think that the Y. M. C. A,, the Y. W. C. A,
rhe neighborhood house, the boys' club, the playground asso-
ciatlon, the twilight league, che Scouts, should get only 50
per cent of their ordinary budgets; the other 50 per cent
to go to the relief of the poor. They know. and so do all
Professional social workers. that alms would not put this
family and the thousands like it, back on their feet. The
otmost that can be expected is to stay the pangs of hunger
*od procure some clothing and shelter. From the point of
View of social engineering. material relief is only the most
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the Supply Service al Seventy-five Cents a Hundred

superficial stage of the social Service which muse sooner or
later be rendered to such famifies. |Intelligent family relief
hegins at once to study the social difficulties of the family.
W hat can be done to get it back to respectable self-supporti

n d no sooner has the family relief visitor discovered
these difficulties and devised a plan to meet them, than

she comes face to face with the need of character-building

agencies. The oider girl needs friendly protection quickly.
It can be had through the Scouts or the Y. W . C. A., or the
parish association, or the neighborhood house; but it cannot
he had through a soup kitchen. The boy who is now with the
gang, might come through without damage if the Big Brother
Association had a rea! chance at him, or he could have somf
show with the Scouts, or if some of his evenings could bé
spent at the boys’ club; but he cannot find such help any-
w'here jn a basket of provender left at the front door.

If a couple of the boys in any one of these broken famiiies
show up in juvenile court, the judge, however skillful, is
only human. He cannot make something out of nothing. He
could send the boys to a reforraatory, or a training school, or
a jail, or a prison; but he is not willing to do that. He
knows that that is the road downward and not upward, if
you are going to save the boy for citizenship. He may do
his best by putting the boys on probation, and then the pro-
bation officer has the same problem that the family case
worker had before him. Where are the character-building
agencies; the camp and the club, the Scout group, the plav-
ground, the neighborhood house band, or the baseball Icague
that can step in and interese the iads in competitidn with the
comer gang?

These children are not enemies of society, they are social
rejeets, that are only in a way of hecuming the enemies «f
society, thanks to society itself, headed by the able mind of
Babbitt and company. W ith one boy in every one hundred
carrying a record of delinquency in these days without the
inducements of present unemployment, idleness and home
privation, there has never been a time in the life of the Amer-
ican people when .skilifully organized leisure-time activities
of a character-building nature were more necessary. Viewed
in any reasonable light they are not merely the things that
we the people would like to do for likely young boys and
girls— they are the things we have to do if our social struc-
ture is to survive the furious strains of industrial depression.

is to be admitted that the people of the United States,
ITchief builders of the new city, are no further along than the
ABC stages of their character-building program. Organiza-
tions compete with each other in parallel effort. Societies
originating out of denominational interests find a need for
rapid expansiéon on a civic basis. Progress in zoning and city
planning gets out of tune with the development of the law
of property on the one hand and a growth of public education
on the other. The Y. \I. C. A., a development which uses
the club and an institutional plant as its central factor, finds
itself putting most of its dollars into bricks and mortar, while
Scouting— a new philosophy of the out-of-doors— devoted to
the kerping and holding the jmagination of youth for char-
acter-building processes, spreads like wildfire and is in danger
of sapping from the Young Men's Christian Association its
civic valtes, leaving only the Christianity.

U T these are days of rapid growth in the form and rela-

tionship of leisure-tiine activities. The Ys are getting
together. More and more they are taking a young person’s
view of youth; more and more the public educational system
steps out to meet the cooperating hand of park and playground
associations, settlements and the Scouts. It is a time of
rapid change. {Continuetl on Page 28)
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| tHE TROOP COMMITTEE *

AND THE SCOUTMASTER

Ed. Note: The following it a shori ckapter
from the new Service Library pamphiet:
"The Troop Committee and the Scoutmafter.

and wanting to know how he can best help to make his

Troop a success. He has a friend, Rolf Revenant, who
is a Veteran Scoutmaster, and he knows him well enough to
ask questions frankly and take a good straight talk in reply.
Both being commuters, they ride in on the same train fre-
quently, and sincc Smith went on the Committee their con-
versatioii is almost always about Scouting. You can °‘listen
in® on some of their discussion.

Bil I SMTH i$ a Troop Comraitteeman, new at the job

The Unliorm

'I“EVEN ANT, what's the sense of this?" Bill Smith
tappcd with a belligerent finger on a page of the pam-
phiet he was reading.

His friend leaned over to catch the title of the pamphiet
and grinned appreciatively. “ ‘Duties of the Troop Com-
inittee’, eh? W hat's the matter with them?"

Smith held out the pamphiet and tapped the page again
«n the Uniform clause of the Duties of the Troop Commit-
fse;

5,, . . The rnembers of the Troop Committee will take
prUe'in the appearance of the Troop and will cooperate vrith
the Scoutmaster in securinp the proper use of the Uniforme,
Hadges and and Insignia h members of the Troop {See the
uffcial pamphiet. "The Uniform. Badffes and Insignia." and
sunendmentt thereto.)

They uiill cooperate with the Scoutmaster in developing
npportunities whereby members of the Troop may earn money
to secure the Uniform and eguipm-nt and other expenses inci-
ihntal to Scouting, and be alert to have a maximum number
ol boys fully and correctly unifornied.

“This clause about securing proper use of the Uniform.
The first time | read it. | thuught it meant not to let boys
wear any badges they hadn't earned, but great Scott! As |
read it now, it goes a lot further than thatl”

m'Yes, it goes a lot further than that,” Revenant agreed.

“"But it's ridiculous,” Smith insisted. “All this business
about having the maximum number of boys fully uniformed!
It seems to me that the Uniform is a kind of bait—intended
to make Scouting attractive to boys.

Revenant nodded. “Yes, boys like to wear a uniform.”

"All right. But if we have some boys who don't have that
particular urge, why should we ‘be alert’ to get them into
uniform ?”

"W ell, ITl ten you, Bill,” Revenant said seriously. “This
is not a program in which every fellow does just what
he likes. We are giving these boys training for citizenship.
The first step toward being a citizen is to learn that some
things, which it would be all right to do alone on a desert
island, can’'t be done when the rights of other people come
into the picture. Most boys like to wear a uniform, and
take pride in belonging to a snappy looking Troop. Isn’t it
good social training if you teach these fellows to play the
game—to help make the Troop what the majority want it
to be?”

"There is something to that,” Smith admitted. “I hadnt
thought of that angle of it.”

Page Twelve

Have You Read Page Five on the Uniform?

“But more than that,” Revenant continued earnestly, “W hat
about the different kinds of families from which your boys
come? Some of your lads wear pretty expensive clothes, I've
noticed. Others wcar pretty shabby ones. Can’t you see any
advantage in a uniform which removes that inequality? Do
you know anything about the heartache that goes with a coat
that is always shabbier than what the other fellows wear?
Did you ever ---—---

“Whoa, man. | surrender. Of course | see— |’'m surprised

1 had to have it explained to me.”

evenant smiled a Uttle at Ws own vehemence.

“Good,” he went on more quietly. “Then of course, you
can see the valué, as social training, of promoting the idea of
all the boys earning their own uniforms—the rich boys as well
as the poorer ones.”

“l see it,” said Smith with growing enthusiasm. “Why. it
would be a tremendous Troop project. It will do wonders
in building up Troop pride—and my Committee is the outfit
that can work up some opportunitics for them to earn the
raoney, too.

“That’s the spirit,” and Revenant gave him a husky slap
on the back, “And now that we’'ve gotten the real reason
for the uniform settled, let me cali your attention to another
detall- Why do we have all these Badges of Rank in
Scouting?”

Smith thought a moment. “Well,— 1| suppose as an added
inducement for the Scout to advance.

“And where does he wear the Badge— Uniform or civilian
clothes?”

Smith started to grin. “Most of them have to go on the
Uniform,” he agreed.

“And the boy who doesn't wear a Uniform,—what about
it?"

“Sure. He hasn't got any incentive to get a badge he can’t
wear, of course.” Smith looked at the pamphiet which was
still open in his hand. “You win,” he laughed. “There S
iloth'ng else but sense to it.”

W O men fished from the same boat all day long. One

was continually grumbling. The bait was no good. The
tide was wrong. They weren’t biting to suit him. Half the
time his line was out of water while he smoked in bored
disgust or changed hooks and riiNing.

At nightfall he hadn’t enough fish to be worth while taking
borne, while his ccirapanion had a fine looking string to show
for the dav's sport.

“It beats me” he exploded, “Got 'em trained, Bill, or is it
just plain luck ?”

“Neither, Saro, | just keep on fishing all the time. You're
a once-in-a-whiler.”

In Scouting as in fishing, the “once-in-a-whiler” hasn’'t a
chance compared to the man who keeps on Scouting all the
time. Good Scouting isn’'t like a coat, that can be put on or
thrown aside at will. It must be made a habit, like table
manners or the correct pronouncing of words.

Remember that you will get tlie most inereased good-will of
oid friends— the most improvement of your own self through
continuous practiee of the Scout Law. Let's all be “all-the-
timers” in good Scouting. and not “once-in-a-whilers.”

—F. Pomo in "Omaha Scout News.
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The Troop Toy Shop

GIVING A HAND TO SANTA CLAUS

h e idea of collecting and renovating toys to be pre-
Tsented to needy children at Christmas is not new; Scouts

have been doing this all over the United States for a
number of years. In these days of unemployment. however,
there is unusual need for Scouts to give Santa Claus a hand!
Posiibly your Troop has never attempted this splendid Good
Turn? You will find it well worth while!

Where to Ge+ the Toys

The boys themselves will be able to bring in a number of
toys, books, games and dolls from their own homes. In addi-
cion to this, each Scout might be requested to solide toys from
his neighbors and from those relatives who have children in
the family. Notices may also be put in church and school
bulletins requesting cooperation in your Troop project. In
most cases the school principal and school teachers will gladly
cooperate. The various clubs in the church may be called
upon to lend a hand in bringing in the toys, and possibly in
suggesting a room where the repair work can be done.

A Good Place to Work

It is very importan! that the repairing and painting be done
in the right sort of a place. Perhaps your Troop headquar-
ters are suitable. If not, you may be able to obtain the use
oi a vacant store or some other unused building. The room
should be heated, lighted, and large enough to sort and store
the toys in process of repair. It should be primarily a good
workshop.

The Actual Repair Work

School manual training teachers are always glad to tackie
some of the more difficult repairing jobs and the boys in
manual training classes will generally be glad to do this sort
of Work in connection with their classes. W e have considered
cooperation with church clubs, school teachers, principais and
manual training instructor!. O f course, it goes without saying
that the Troop Committee should be interested in the project,
and work actively towards its success.

Paint and enamel cover a multitude of sins. Many a
decrepit and battered expresa wagoén, sled or kiddie car can be
made bright and beautiful with a little paint, and how Scouts
do love tu put on paint! Unfortunately they apply it not only
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to their work but also to their clothing, walls, floors and even
the nearby furniture! For this reason great care should be
taken to see that the boys wear their oid clothes, that there
are plenty of newspapers on the floor and that all nearby
furniture is proteeted from paint. Ordinary repair work on
smal! toys can be done surprisingly well by a group of older
Scouts, but it is well to have a “Director of Repairs,” who is
a Scouter with some skill at handicraft and who will furnish
a few tools.

In cvery city of any size there are toy shops and doli hos-
pitdis where spare parts for dolls and doli carriages may be
obtained. Proprietors of these places are often willing to
dénate shopworn articles as well as repair parts. These shops
carry in stock dolls’ hands, feet, eyes, wigs and clothing and
with surprisingly little work, battered and broken dolls may
be made as good as new. Mothers can help with the dolls’
clothing and repairs on wooly animais.

Books will have to be sorted pretty carefully by someone
who knows what good reading really is. Many donated books
are of the trashy type that might well never have been pnnted.
The stock of books that are really worth whue will have to
be examined carefully for markings, particularly the fiame of
the original owner on the title page.

If a store window is obtained, signs might be lettered asking
for donations of used toys, and the Windows dressed with
some of the more attractive specimens of renovated toys.
This will attract a great deal of attencion and result in
additional stock to work on.

Dlstribution

The dlstribution of toys, if you have any quanuty of ~em,
should be taken up very thoroughly with the Troop Lom-
mittee. If there are charitable agencies in the commumty. it
is preferable to divide the toys among them and let them make
the dlistribution to the needy families, because they are skilied
in this sort of work and know just how to batidle it. U
your Troop is in a small community, the church people and
the Troop Committee will have worth while suggestion.s as
to who should receive the toys. |If you make a community
wide cffort to collect toys. it is only fair that they should be
distributed on a community wide basis.
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PERSONAL EQUIPMENT
Complete Scout Vniform
1 Havertack
2 Uiankett or Sleeping Bag
1 Poncho or Raincoat
I Clot/ies Raff fontaining'.
I chaiige of underwear
1 Sweater or Pull-Over
1 pair of Stockings

| Mess Bag containing :

| pair of Pajamas
m Bathing Suit
2 Handkerchiefs

t Fork | Fiat Piate
r Spoon | Deep Piate
| Teaspoon I Knife

1 Dish Towel

I Toilet Bag conlaining:
1 PUce Ol Soap m Comainer
I Toothbrush in Celluloid Container
1 Tube of Tooth Paste
1 Metal Mirror
I Towei

1 Shoé Bag containing:
1 pair of extra Shoes or Sneakers

| Repair Bag containing:

Needies Safetv Pins
Threadand DaruingColton Buttons
1 Cup

In outside Pocket of haversack or uniform:
I Slerilized Bandage Matches in Waterproof

String Container

Knife iNotebooK and Pencil
ii tuanled:

Camera Flashlight

Scouteraft Supplies Musical Instruments

Mapa Canteen
Compass Handhuuk f*r H«ys

h e outdoor part oi Scouting fascinates che boys. The
hikes that bring them out into nature have their abso-
luCe approval, but after all che experience which (hey are
most looking forward to from che day you starc the Patrol
is—Camp.
Two things are required beiore a Patrol starts its camping.
1. The Patrol must be in possession of the equipment
necessary.
2. The Patrol Leader must be in possession of the experi-
ence necessary.

The Short-Term Camp

As the Patrol works on gecting its outfit together the Patrol
Leader must increase his experience. Therc is a certain
standard he must live up to, a certain minimum of Scouting
experience which he must have betore pcrmitted to tatce out
the Patrol on a camping hike.

1. He must have earned his First Class Badge.

Th( Final Iniptetion

Pase Fmsrtetx

ORGAN
PATROL

From the Hand Book

'Rarin’ Te &o!

2 (a) He must have taken part in at least two Troop
Camping hikes and one Patrol Leaders' camping
hike (conducted by the Scoutmaster) or have had che
the experience of at least one week in a Standard
Boy Scout Camp.

(b) He must have undertaken at least five one-day hikes
with his Patrol to the satisfaccion of the Scoutmaster.

1 He must have had at least chree months’ experience as

a successful Patrol Leader.
And furthermore before starting on any camping hike:

4. You must have the written consent of the parents of

each boy.

5. You must have a reasonable familiarity with the country

to be covered and the camp site to be used.

6. You must have the permission of the property owner to

tnake camp, to build hres and cook.
As in the case of che frst hikes a Patrol undertakes, thr

Scoutmaster cr an Assistant will go along with the Patrol

and help it cbrough its first camping advenCures.

Planning the Short-Term Camp

If planning were necessary in order to turn a hike into a
success, planning is tenfold more necessary to gct the best
out of camping. In fact the planning and preparing may he
said to be two-thirds of successful camping.

The planning takes place at the Patrol mcetings. Every
detall muse be cunsidered.

Signaling, tracking and ocher Scout activities may be piic
into the hike and be used for training in the camp.

W hat has to be done hefore the Patrol can start on a
-camping hike amounts to the following:

(a) Consent must he procured from rhe parents.

(b) Money for transportacién and eats must be collected at
meeting preceding the camping hike.

(c) FnodsCiilf must be buught and distributed among che boys.

d) Patrol equipment must be gotten together and distributed
among the boys.

SCOUTINGIi

1ZING
CAMPING

For Patrol Leaders

When Do W* E«t7

Organizing the Patrol tor Camp

Each of these dudes will be assigned to the boys that are
best able to do the particular job. If the Patrol organizacion
is in action the Jobs are easily distributed. [If not, a special
camping organizacién must be developed. But certainly, by
the time that the Patrol is ready to go camping, the real
organizadon ought to be faitly well worked out.

Let us start by making up a list of the boys in the
organizadon.

Patrol Leader
Assistant Patrol Leader Hikemaster

Treasurer Grnbmastcr
Scribe Cheerrnaster

Quartermaster

The object now is to distribute two of these boys to every
one of the four poines mendoned above in such a way that
their natural abilides and the work they have been doing in
the Patrol will insure the greatest efficieney.

This is the organizadon for the preparing of the camping
hike.

GROUP A GROUP B

Consents and Equipment Expenditures

Consents— Patrol Leader, Collecting and Travel—
Scribe Treasurer, Hikemaster

Food— Grubmaster, Assist-
ant Patrol Leader

Equipment— Quartermaster,
Cheerrnaster

Let US just louk at the duties which have to be attended to
at che arrival at the camp site. They fall into two divisions.
(1) Tenting, pitching tents. preparing beds, making latrinc

and other sanitary measures. In other words, making
the camp site habitable.
(2) Cooking. Building fireplace, collecting wood, getting

water, making fire and the actual cooking.
These two divisions are covered perfectly by the organiza-
tiuns as worked out above.
The “Tenting"” part will be undertaken by Group A which
i* already taking care of the equipment with the Patrol
Leader in charge, while the “Cooking" part is given over to
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FATROL EQUIPMENT

/i. "Tenting" Group

2 "P.L-H.” Tents (each with roora for 4 boys, divided
into halves) or 4 tenis, each with room for 2 boys.

4 Peg Bags in which the necessary pegs are distributed,

4 Collapsible Tent Poles i Spade

2 Lanterns with Candies i Axe

2 Grouod Sheets 2 Guaid Ropes

1

Boot Cleaning Bag conlaining:

Polish, Brush, Rag, Whiskbroom

1 First Aid kit (Official belt Kit)

1 Repair Bag containing:

Canvas Pieces, Carborundum Sharpening Stone.
Safety Pins. Yarn and Needies. Thin Wire. String.

B. "Coeking" Group
2 Cooking Sets (two 6-quart pots, two 4-quart pots, two
frying pans. Nesting, in two bags).

I Axe | Canvas Water Pail
1 Spade | Piece of Oil-Cloth
2 Canvas Water Basins I First Aid Kit

1 Kitchen Bag containing:

| Break Kniie. 2 Dish Towels. | Ladle or Big Spoon.
I Can Opener, | Dish Mop. 1 Salt Shaker. i Pepper
Shaker.

2 Bread Bags

6-8 Duitproof Provision Bags for flour, sugar, salt, oat-
meal, cereal, dried fruiis, beans, rice.

3 Waterproof and Fat-Pruoi Provision Bags for fresh
meat, smoked meat, lish.

2 Aluminum Containers for butter, marmalade, or jam.

Group B under the leadership of the Assistant Patrol Leader.
As soon as the different jobs are assigned to the Scouts
they go ahead performing their duties.

GeHing Ready for the Camp

The equipment for a camping trip must be given some real
thought, especially if the trip ineludes any amount of hiking.
Tents, cooking utensils, foodstuffs together with the personal
equipment for a comfortable night in the open weigh, and
often weigh heavily. The art of equipping the Patrol con-
sists in taking just enougb along with you and not one piece

of unnecessary equipment.
At last everything is ready! The difieernt small commit-

tees have done their jobs irreproachabiy. The Patrol organi-
zacion has proved a success. The parents’ permissions are
there; money has been collected; food bought; equipment
gathered together. You are sure that the boys know all the
necessary details. Just one thing left for you to do make
up your program.

eir
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NATIONAL BY-LAWS REVISED

Changes of Outstanding and Permanent Interest to Scouters

Scouts of America as amended to July 17, 1931, is just

off the press. The Divisional Plan of operation which
carne as a result of the M ark Jones Report, necessitated such
changes in the wording of che By-Laws that advantage has
been taken of this opportunity to clarify the text throughout
and to make certain notable changes which wUI be of interese
and valué to the entire Scout Field.

Such points as the methods of examiniog for Scout Require-
ments, the definition of the duties of the Scout Commissioner,
the relation of the new Divisional Plan of operation to the
Field, the re-stating of the duties and responsibilicies of all
the vatious functions of the National Office,
the re-statement of the aims, purposes and
methods of the Movement, and many other
important items have been either clarified and
re-stated, or included as new material.

Th e Constitution and newly revised By-Laws of the Boy

CONSTITtITtOIi
.B¥.M .W5«=4

entirely rewritten, including Article VI, Section 1, “Aim and
Purpose” and "Method,” (pages 44-45). This Article now
incorporales requirements covering Silver Buffalo and Silver
Beaver Awards, (pages 58-60). 'lThesc new Silver Beaver
Awards are for outstanding Scouter Service in local fields and
will be of great interest to every Scouter in the Local Comi-
cils, to Courts of Honor members, M erit Badge Counsclors, etc-
Thi newly stated provisions relating to alteration of Uniform,
Badges and Insignia in Arricies VIl and IX, (pages 61 and
68) will be of especial interest to Scout Executives at this
time. The newly stated Article X covering “Classification of
Scouts,” (page 70) which ineludes Cubbing, should also be
carefuily studied by all Scout Executives. Ar-
ticle X1 on “Local Organizations and Char-
ters,” (page 73) has been extended to inelude
charters for Sea Scout Units, Cub Packs, etc.,
and calis for carcful reading by all Scouters

BOYSgOIfTS' who wish to keep abreast of the Movement.

AMERICA Article X 111 on “Registration and Fees,” (page

Scoutmasters . 9 . > (pag

97) expiains fully the Adult Registration Plan

Scoutmasters will be interested in getting a and gives a more complete exposition of this

complete picture of the Movement from the important matter. The material in Article XV

standpoint of the By-Laws that regullate its covering the giving of Scout examinations.

purposes and activities. _In no other,pla«_:e can (page 104) has been revised quite drastically.

a Scoutmaster find so simple and efiective an and it is of the utmust importance that Scout
exposition of the Aim and Purpose undcrlying "M «Q/mF

the Movement, (pages 44-45); the Program,

the Badges and Insignia (pages 49-60): Scout

Sign, Salute and Handclasp, the Uniforms,

(page 65); Classification of Scouts, (page 70) and the rela-
tionship of the National to the Local organizacion.

Other Scouters

Scouters such as Troop Conimitteemen, Council members
and Meric B.adge Counsehirs, will be particularly interested
in the relationship of the National to the Local Council.

A re-statement of the duties of the Troop Committee,
(pages 74-75) has been raade which emphasizes among other
ihings the responsibility of its members of seeing that the
Troop is completely uniformed. 'lhis is scated in Article
X1, Sectiun 1. Clause 5, "Troop Committee”: “The mem-
bers of the Troop Committee will take pride in the appear-
ance of the Troop and will cooperare with the Scoutmaster
in securing the proper use of Uniforms, Badges and Insignia
by members of the Troop. (See the pamphlet, ‘The Official
Unifiotm, Badges .ind Insignia,” and amendments thereto).

“They will cooperate with the Scoutmaster in developing
opportunities whereby members of the | roop inay earn money
to secure the Uniform and cquipment and other expenses
incidental to Scouting, and be alcrt to have a maximum num-
ber of boys fully and correctly uniformed.”

The Council Scouter will be Interested in the Arricies on
"Local Organization and Charters,” (page 73) ; "Leadership,
(page 88); "Registration and Fees.” (page 97); "Examina-
tions,” (page 104); and "General Regulations,” (page 107).

Scout Executives

The Scout Executives throughout the Field owe it tu them-
selves and the Movement they represent to be thoroughly
familiar with the new By-Laws m their relation to the duties
of the Scout Executive. Certain of the Anides have been

Executives inform the Scouters working under
their direction as to these changes. A complete
statemeot of the duties of the Scout Commis-
sioner, a much discussed subject for a long time, has been
made in Article X 11, “Leadership,” and this new statement
ineludes Commissioners of all ranks. These changes will go
into effcct immediately, also the title "Field Commissioner” in
place of “Deputy Commissioner,” which will be aplied to all
new applicants as they register, (pages 90-93).

M aterial relating to commercialism and ticket sales in Ar
tide XV I, (page 107) has been rc-stated in very clear and
definite terms so that it will serve as a guide to Local Council
community Service commlttees, as well as to all Scouter
directly responsible for such activity.

A Most Attractive Bookiet

The appcarance of the new By-Laws bookiet is most u
tractive. le is bound in a maroon and buff cover; the type i’
large and easy to read. Running heads at the top of cach
page indicate throughout the book which Anide and Section
is being read. There is a table of contents in the front of the
bookiet which makes it simple to l6cate any Article by page
number, and there is also a complete new index by subjeets
so that any odd or unusual subject may be found at once by
reference to this index.

It miglit be considered almost impossihle to produce a book-
iet with a subject such as this and still have it readable and
interesting. It can be stated. however. that this has actuallv
been done. The large type, the bold face captions, the careful
indexing and the general attractive appearance of the new By-
Laws are a tremendous improvement over the oid issue. This
really is an jnteresting and absolutely necessary reference
Work for all men in the Scout Field.

This new reference book upun which the whole Movement
is based, is made available at a surprisingly low cost. It i» a
book of 132 pages and may be obtained in single copies frot»
the Supply Service or Local Council (Continued on Page 28)
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RIKES

By the TREE SCOUT

T it always desirable to build up the

proper background for a hike at the

previous Troop meeting. This creates
an atmesphere, and, if well-arranged, in-
creaset the boys’ enthusiasm for the pro-
ject, and secutes a good attendance.

Prior to this hike the Scoutmaster had
invited a well known nature enthusiast to
visit the Troop meeting; he gave the boys
a talk on birds. He brought with him a
number of colored lantern slides. These were the resu't of
some very clever photography, and iUustrated the hahits of
the birds to a remarkable degree. The boys were quite inter-
ested in this lecture, and in the pictures shown with the result
that they were in the right mood for an announcement to
meet on an assigned date for a Nature Study Hike.

The Scoutmaster prefaced this announcement with a few
words on the valué of nature study. He compared a Scout
who was ignorant of the out-of-doors with a man walking in
a great crowd who was a total straoger to everyone. “He
passes an endless procession of interesting people, but he does
not recognize a soul. On the other hand,” the Scoutmaster
explained, "a Scout who knows something of nature finds
friends everywhere he goes. As he hikes through the woods
lie sees something at every turn which interests him. Kvery
tree fiower, fern, rock or bird is either an oid friend that he
recognizes with pleasure, or something that challenges his
attention so that he is determined to tind out more about it.
A person who knows something of nature study gets more
enjoyment out of Ufe because he sees everywhere things that
interest him. Every trail is full of adventures!

“Some Scouts go through an all-day hike like men whose
eyes are bandaged,” he continued. “They see very Hule of

UP OUR

NATURE study hike

the wonders of nature, and what little they see means nothing
to them. Other Scouts find something new and exciting at
almost every step of the way. Which sort of a Scout are ycu?”

Next morning the boys assembled. and it was explained
that there would be an all-day contest in the identification of
trees, wild flowers, ferns, birds, etc. At the conclusién of
the hike there would be suitable recognition to the winning
Patro!. It would be necessary for the boys to bring with them
the cd)jects for identification, and to fiame them as a Patrol
unit when they arrived at their destination.

e Scoutmaster had previously arranged to have each
Patrol Leader bring a cheap news-print magazine in which

to press and carry specimens of flower.s, ferns and tree leaves.

Each Patrol Leader had u notebook in which lie was to list
the birds seen and identified by his Patrol, aiso a Handbook
for Boys as a reference book.

As the hike progressed the boys were more kecn lo bring
in specimens of flowers, leaves, etc.,, and it developed that
there was in each Patrol at least one lad who knew some-
thing about nature study, .ind was thus able to fiame the
majority of specimens brought in. In some cases conferences
were held imtil a con.sensus of opifiion was ohtained.

The hike proceeded in leisurely manner lintil the boys
arrived at the luncheon-place where they cooked a
mea!, some of the boys passing cooking and fire-
lighting requireoients.

After luncheon they were interested in finding
tliat all the trees in the neighborhood had been
numbered with small tags, and each Patrol was
required to list these trees by numher, and identify
each one. The Piagle Patrol won this nature game
with the Cobra Patrol a ciése second. The Wolves
carne in third and received a booby prize which
L-onsisted of a pair of spectacles, purchased by the
Scoutmaster in one of M r. Woolworth’'s emporiums.

At this time also the leaders judged the collcc-
tion of specimens that were turned in by each
Patrol. It was found that the Wolves had won
this contest by a slight lead over the Eagles, and
that the Cobra Patrol had come in third.

On the return (for this was a short hike) the
boys siopped for a rest, and at this time the Scout-
master said “Let's have a nature race! Who wiil be
the first to bring me the leaf of a red maple? Go!'

Immediately the boys scrambled in all directions
in order to see who (Conlinurd a* Page 29)

WILL ENABLE US AGAIN TO, PUT_YOU ON THE ,MAILING LIST FOR THIS MAGAZINE



"Looked UpoB Widh
Pavor By Tha Graat
Scoutmasfar"

RLY autumn was creating its usual stir io the Scout
homes of Troop Three. Fall house-cleaning and the
migration from country bornes to the city, always kept
the boys busy ior several weeks. And it also furnished them
wich many splendid ideas for redecorating Troop headquarters.

“A Scout is Thrifty” was more than a chant to them.
Ever watchful for opportunities thcy were quick to reclaim
discarded picture frames, to roend and brighten and ciouiit
in them pictures relative to Scouting. Odd pieces of furni-
ture and packing crates were remade jnto Patrol chests and
lockers and additional hookshelves and display cases for newly
acquired nature collections. They obtained permission from
the Church Board to repaint their mceting room. New
screens displaying new designs of Scout lore or Patrol history
were placed in Patrol corners. Flags and pennants and posters
were rid of their layer of griroe and dusc and given a new
birth of freedom and glory. Evcn the “Troop Three Meets
Here” sign on the outside wall was awarded a neat scrubbing
and then highly polished. Everything was made ready for
the Corning indoor meeting* of the long winter months.

And the entire Trocg>, from the youngest Tenderfoot to the
oldest Eagle, were happy with the result of their labor and
pleased with the friendly, Scoutlike atmosphere pervading
their Troop home. But cven so, they were troubled with an
uncanny feeling tugging strongly at their heartstrings; a feel-
ing as if something had been overlookcd, a something that
needs must be done to give them that piece of mind, that
assurance of thoroughness, for which every Scout strives in
«very job he tackles.

H IS ghostly feeling was unpleasant and unwelcome to the

Scouts and their sense of duty. Yet, as much as they
pondered and wondered to themsclves as to what the cause
might be, it was not until the next Troop Council meeting
that it was brought to light. scorned upon for what it was
and banished from their midst.

“Now— that we have a first-class meeting room,” a think-
ing Patrol Leader suggested, “what can we do for the Church,
to show our appreciation for the privilege of our Troop home?”
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Troop Good Turns Credte Troop Spiril

TEAMWORK in OLD

TROOP
THREE

By

THOMAS UNDERWOOD

Scoutmsitsr, Troop 23,
Waihingten, 0. C.

The words carne as a
sudden breeze rustling
through the darkness, fan-
ning the Council camp fire
of consciousness into a
brighter and wider drcle
of light and understanding.
And the Scouts saw, slink-

ing away into the deep shadows of oblivion, that skulking,
creeping, evil thing called SELFISHNESS.

EEDLESS to say, many good suggestions were madc
N that night and the meeting ended with the appointment
of a coromittee on survey, whose duty it was not only to
condemn but to amend, drafting whatever aid was needed
from the Troop.

Bert Miller led them into action and for the next few
days the old janitor at the Church was completely thunder-
struck. Many were the little odd jobs, that would never
have been done by bis feeble hands, quickly dispacched by the
willing youngsters who swarmed upon hira so unexpectedly.
begging him to point out work for them to do. Brokcn
chairs were mended, hymn-books rebound, map rollers re-
paired, furnace room cleared of rubbish and a supply of
kindling laid in, a broken window cord replaced—”from base-
ment to attic nothing was overlookd, nothing left undone.

W as it surprising then, that the Minister dropped in for
a short visit at the next Troop meeting? And as he spoke
to the boys, complimentary on the worth of their organiza-
lion, he also voiced the confidence and the whole-hearted
esteem in which the Church regarded them, and assured them
that their Scout code of conduct and the manner in which
it was being exemplified by Troop Three was looked opon
with favor by the Great Scoutmaster.

INSIGNIA FOR "STANDARD"™ TROOPS
Reprint of SCOUTING . issue oj June 1927

A T a meeting of the Committee on Badges, Awards and
Scout Requirements held April 18, 1927, it was voted
that the attention of the field be called to the faet that no
insignia or emblem other than the red felt star (worn upon
fiap nf the right pocket of shLrt) has been approvcd or should
be worn to indicate 'Standard,” ‘Honor’ or ‘Banner’ Scouts.
Patrols or Troops.”
This action was takeii for the reason that the felt star,
already provided for, well covers the purpose and aiiy other
insignia for this purpose would be against uniforraity.

SCOUTING

By
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How To Make A
Ceremonia
Peace Pipe

Bv "BOB"™ LOOMIS

Seoutmistef Troop |.
Easi HarHord, Coitn.

N East WindsoT where our Troop cabin is located there

are great deposits of day, but for some time the solé uses

made of it ivere in baking potatoes and chinking up out-
door fireplaces. It was not until one rainy week-end that the
possibilities oi day as a médium of self expression occurred
to Ble, We had formed an Indian lodge composed of the more
regular campers, and it was only natural that our thoughts
turned to peace pipes. By far the most original and neatest
Work was done by Tommy Lewis. | watched him as he took
a ball of day and kneaded it and worked it over and over,
removing grit and lump. As he worked it, it became smoother
and drier. When he had it of the propci consistency, he
rolled it on a board into a sheet about one-eighth of an inch
thick. He had previously cut a piece of whiie pine into the
shape shown in 1. From his sheet of day he next cut a
strip that would just fit around his form as in 2. After
wetting the form thoroughly, he placed the piece of day
around the form, moulding the joint over and over until no
trace of it remained.

The Bowl

Putting this aside, he took another piece of white pine
and shaped it as shown in 3. Tiro form was for the bowl.
A piece of day was cut to fit around this, and the joint
moulded as before. When the bowl was fashioned to his
*atisfaction, he iastened bowl and stem together with wet
clay. Then he withdrew the fo-ms and punched a small hole
through the bottom of the bowl into the hole in the stem,
The forms wcre then wetted anr replaced. Then he took a
bit of day and modeled a bison's head, for ours was the
lodge of Ayani or Bisons. He put this on the front oi the
bowl removed the moulds. {Be sure to wet the mouids every
hme thcy are replaced, as otherwise they may stick and
spoil your pipe.

W hile the pipe was drying in the oven oi our cabin stove,
he went out in the woods and cut a small piece of white ash,
about one inch in diameter and two feet long. He removed
the pith from this with a sharpened piece of haywire. When
his stem was dear, he cut the stick square and shaped the
ends so that one fitted into the day part, which by this time
was quite dry. He placed the bowl on a piece oi wire in the
fireplace and covered it with an oid iron kettie. A hot fire
was built over this, so that the whole kettie became cherry-
red. It was kept at this lemperature for about three hours
and then allowed to cool all night. In the morning we found
the bowl baked to a hard light red color! W hile the bowl
was baking, Tommy decorated the wooden stem with figures
and feathers. The bowl and stem were fitted together and
glued with pine pitch. Natural colors may be used for
decorating the stem, such as pokeberry juiee, butternut dye,
etc. Each pare of the pipe might be made by a different
member of the Patrol, and the té6tem of each member could
be painted on the stem. The finished pipe might then be
hung in the Patrol headquarters, and used in the Indian
peace pipe ceremony.

THE "GOOD TURN" FIRE SET Troop

o make fire. The operation of the set is based on the

"Id flint and Steel principie.

The gear, mounted on a hard wood shaft, is started in
tootion by the pulling of a cord wrapped around a groove in
*be wheel (much the same as a boy spins a top with a cord).
H the wheel does not contain a groove, the cord may be

T is fire set is so named because it takes oniy a good turn
t
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Gire Variely lo Your Handicrajt Projeets

wrapped around the shaft. The flint is held in position
against the wheel before the cord is pulled. The charred
cloth should be placed under the wheel to catch the sparks.
The sparks may then be transferred to a ball of tinder and
blown into a flame. A shower of sparks will be fottheoming
and care must be exereised in extinguishing the excess or
the charred cloth will burst into flame. This is the only fire
set which produces loo much fire.

The design of the set permits much variation. The base-
board (10x15 ins.) should be heavy enough to keep the set
from sliding when the gear rotates. This gear, four inches in
diameter, was found on a garage scrap heap. The hard wood
shaft is a piece of a shovei handle tapered to fit jnto the end
sockets. A Steel shaft may be used but wood makes it look
more rugged. The set has no historie background and carries
no mentiment. It U Just a modern appliance for using flint

and Steel.

Page Nineteen



A District Commissioner’s
Life and Letters

Part )
FIRESIDE TEAMWORK

D a fireside nieeting of Scouters in

my district last night, to get things

squared away for the fall tnonths
and to give this Tenderfoot Commissioner
a chance to size up his new job.

Held the meeting at my house—a wood
f5re— eider and cake by the Comraissioner’s
wife— plenty of time— we got pretty well
acquainted. A dozen men showed up— five
Scoutroasters, four Assistants, two Coimnitteemen of a Troop
that’'s lost its SM, and a Janior ASM whose sénior officers
couldn't come. First we went ‘round the circle to see how
things stood with each oi the seven Troops in the District.
Couldn’t think oi any better way to bring things out than to
ask what was the strongest and what was the weakest point
about each Troop, in the opinién of its officers. This Une oi
testimony seemed to encourage a frank, friendly sharing of
methods and problems. O f course it didn't reveal a complete
picture of each Troop's condition, but 111 have to get that
gradually as | visit around.
| jotted down a list of the weak points as they were

raentioned by the difierent Troops, and when we had gone the
rounds 1 read it to the bunch. It went like this:

Discipline Discipline
llikes Meeting Place
Patrol Leaders Memberthip
Htkes

Books and pamphlets have been written on these subjeets,
but nearly every Scouter seems to want friendly counsel at
one time or anocher on almost all of them.
than a printed page to provide a solution.

The men agreed that we could spend an hour with profit
discussing these five difficulties. Those who felt that their
Troops were fairly strong on these points were asked to
offer suggestions. One chap seemed to have an ideal Troop:
he threw modesty to the winds and told the rest just how to
do things right. 1 wondered if a visit to his Troop would
bear out all he said about it. Ben Johnson of Troop 40, an
old-timer who kept very quiet most of the evening, ventured
the idea that a new man shouldn’t try to copy another’s
method of running a Troop unless he felt sure that the same
tools, in his hands, would work as well. “So much dependa
on personality and experience,” Ben said, “that a new Scouter
shuuld be coached according to his own abilities.”

It takes more

Coaching Scoutmasters

E asked him just what he meant, and he warmed up
Winto quite a lecture before he got through. "If you
ask me how | maintain discipline in Troop meetings or how |
get a good turnout for hikes,” he said, “1 may tell you just
how | do it and you may try the same ways with discouraging
results. But roaybe you wouldn't quite duplicate my ways,
and maybe | couldn't put them across if | had your Troop.
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Transcribed by
STUART P. WALSH

So if | were really going to coach you help-
fully 1'd first have to watch you in action
with your boys, and then | might risk a
suggestion on how you could better your
suecess.”

Ben’s talfc led to a cross-fire of invita-
tions and offers by the different men to
visit each others’ meetings and try to hel#
soive problems. It struck me that here

was the start of something very fine in the way of a Dis-
trict spirit. When a Scoutmaster says to another, “Come
and visit my Troop next week, Bill—I'd like to get your
slant on my Patrol situation,” he’'s making a gesture that has
the real Scouting spirit behind it. Whether he gets much
valuable help or not he’s compliraenting the other man and
giving him a real reason for coming around. Inter-Troop
visiting by Scouters on such a basis is bound to be good for all
hands, especially if junior officers are taken along now and
then. Even a very green D. C. feels safe in saying that.

Troop Challenges

n o ther outeome of our meeting last night was an
Aﬂexchange of friendly challenges on points that had been

entioned in the credit column. Troop 38, for instance,
reported to be emphasizing its First Aid training. Troop 36,
not claiming to be anything extra, nevertheless desired to
engage in a little contest, on a Patrol basis, on First Aid
case problems. The two SMs. set a date for a joint Troop
meeting, asked for a neighboring Troop’s veteran First Aid
team to handle the judging, and invited the Commissioner
to be on hand. Good stuff, | thought, and several more com-
petitions along other lines were arranged.

From the tone of the reports and the discussion | gathered
that two of my seven Troops are pretty sick. One is with-
out a Scoutmaster—the Chief and | will have to help the
Committee line one up right away, and it may be one of the
Committeemen who was there last night— at least he showed
a lot of interese and looked like the right sort. The other
sick Troop has a Scoutmaster who seems to be bogged down
on the trail. His reaction to everything last night was passive
or negative. Too bad, for he’s had the Troop four years—
nearly as long as | had mine— 1| must find out what’s the
matter. Maybe he's really gone stale, or he may just be at
a temporary low ebb. The best men get to that stage nowW
and then, usually when some particularly keen Scout leaves
the Troop.

W e discussed last night the idea of a District pep rally, but
the men dedded that Inter-Troop challenges and joint meet-
ings throughuut the District would do more good ju.st now.
They figured that a weak Troop might go to a rally with a
poor turnout, but if it was host or guest at a Two-Troop
aflair the interest would be stronger. We'll probably have
hnlves are at this game of Scouting (Continued on Page 30)
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RAIMES

(From fha RALLY BOOK)

It is the outeome of Troop initiative, excepting

where the Council originates a rally for the purpose
of making the progress of the Scouts in the Council
known to the public, or for the purpose of developing
support for the work oi the Council.

Th e rally js a High Spot in the Troop Program.

STRING BURNING

Team—Two Scouts.

Eqaipment— a. One piece of dry wood, 1'"'x8"xI12".
b. Two wood matches,
¢ One Scout axe; one Scout knife.

d Vertical uprights, across which horizontal strings are
stretched at a height of 12" and 18", respectively, above
ground. Strings to be stretched taut.

Regulations— a. All equipment, except axe and knife, to be
fumished by Council. Judges to set up strings.

b. At starting signal (team at attention), the Scouts cut
wood, set up a fire up to the lower string and light fire.
No tinder other than that from furnished wood allowed.

d Team must not touch fire or add any wood to it after
fire U lighted. Stack fire first, then light it

e. Ground should be practically level.

Judging—a. Team whose fire first burns both strings b the
winner.

Fariation 1—This event roay be combined with Fire by Fric-
tion or Fire by Flint and Steel. See those events for all
regulations.

Fariation 2— One Man Contest. Same as above, except that
one man constitutes team.

Fariation 3—One Man Contest, using Fire by Friction or by
Flint and Steel

SHELTER TENT PITCHING

Team—Two Scouts.
Equipment—a. One complete Army type shelter tent (two
halves) with sloping back, buttoned top and open front.

b Nine pegs, wooden, between 7" and 9" long, sharp at
one end.

¢ Two ropes, one front and one rear, each fastened to
shelter half.

STRINGS MUST BE «TTACHED TO EACH UPRIGHT.

OCTOBER. 1731

d Two Scout axes for peg-driving. Belt sheaths.

e. Two solid tent peles full length, any style.

Regulations—a. Each shelter half to be rolled separately lifce
a long blanket roll, ends tied with rope and then tied
together and slung over shoulder. One rope and 4 pegs
in one half; one rope and 5 pegs in the other. Pegs
must not be fastened to tent or to rope. Potes to be
carried in right hands.

h At starting signal. team runs 5 yards and pitches tent
on a given linc.

¢ When tent is ready for inspection, contestants shall
stand on either side of front rope, within three feet of
front pole, at “attention.”

Judging— a. Time is taken when tent is pitched and Scouts
are both at “attention.”

b. Poles must be erect, all buttons buttoned, pegs secured,
and tent held by them. Angles of pegs are not desig-
nated. Tent must be straight and taut. Ropes attached
to tent both front and rear must be tightly staked down.
Axes must be in sheaths, and sheaths must be closed.
No axe adjustment after coming to attention.

c. One button undone, peg left out or not holding loop,
or not fastened w ill disqualify team.

d. For comparison, deduct from perfect team score of 100.
the following points:

Time-, for finishing second 5, third 10, fourth 15, etc.
Neatness'. for second best 5, third 10, fourth 15, etc.

HORSE AND RIDER TOURNEY

Team—A “horse” and rider, one entry per Troop.

Regulations— a. All the entries enter a large circle, the
“horses” carrying their riders on their backs. Al attacfc
each other, jostling, pulling and pushing, trying to un-
horse the riders.

b The “horses" may not use their hands, ecept to hold
on the riders. No tripping is allowed.

¢ Defeated teams must leave the field at once. |If a
rider is separattedt from his “horse,” if a “horse” steps
outside the circle, or if either foot of a rider touches
the ground. that team is defeated.

Judging—s.. The team that survives the battle is the winner.

b This event should be run oft on soft ground only,
preferably good turf. Have a detail of Id Scouts handy
to catch the riders who may be thrown to the ground.
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B.-P. ON PATROL LEADERSHIP

N Y years ago the Chief Scout of the World addressel
a gathering of Patrol Leaders at Manchester, England.

AN EXCHANGE OF
PATROL LEADER'S |IDEAS

know thd advancement status of- each of bis-Scouts'so that lie
may be able to make out intelligent programs.

2. An inclusive program that keeps every Scout busy during
the whole time. This should be planned in advance, mu
thought upon the spur of the moment before the meeting.

3. An interesting program, one that presenta things iti a
new. manner, not merely a re-hash of the same oid stuff that
the Scouts have heard before. Use tbe game method to keep
alive the Scouts’ interest in the subjcct. Don't talk—
Demonstratel

He told them that in their hands iay the power to do great4. Have plenty of materials on hand for Scouts to wml:

good and great harm to the Scouts placed under. their charge,
and he gave them three steps that each should take who
wished to lead well.

“First WIN YOUR BOYS by waking jlourself their friend
nnd helptr." That is, ger to know each of your Scouts
thoroughly, and take a personal interest in each and what he
IS diing. Look him up if he be absent or 111, “buck” him up
if he is disappointed or downhearted; spur him on if he is not
pulling his full wcight; be patient and helpful if he is not very
hright; never be unkind when a boy fails after doing his best,
and try to make every Scout feel that he is one of your team
whom you would not like to be without.

"Secondly, INI'LUENCE THEM by your otvn exampie
in conduct, and in doing things." This foUows on from
what we have said before. A good example is catching, and
you know how futile it is for anyone in authority to say one
thing and himself do another.

“Practice what you preach" is a very hackneyed saying,
but it is nevertheless a true one. The quiet, steady, good
example of a worthy Patrol Leader is worth more than all
the other sort of urging he can give. His boys will follow
him where they will not be driven.

"Thirdly, CONTROL THEM with your good tense and
by keeping them up to the teachings of the Scout Latu."
The inner meaning of the Scout Law is indeed the key to
success, and it is the underlying basis of all Scout activities.
A Patrol Leader muse have discipline in his Patrol, and he
will have the right sort if both he and his Scouts understand
and try to live up to the Law. In conclusién, you Patrol
Leaders should think seriously about this last point. Just run
over any difliculties you niay be having with any of your
Scouts, and refer back to the Scout Law.

There cannot be much wrong with any chap who is standing
up to that code. If there is something wrong with him, or
with his attitude, then he is missing on the Law somewhere.

It is the Patrol Leader’s business to show him where.
Thus the Law becomes the Patrol Leader’s key to lock-up
what should be locked-up, and to libérate what should be free.

—iThe Victorian Scout.’

PATROL INSTRUCTION

NSTRUCTION given at Patrol meetings is very import-
ant. Such being the case Patrol Leaders must see to it that
instruction goes over well at their meetings. Some of the
conditions necessary for successfu! iiiltruction at Patrol meet-
are

1, A Patrol Leader that knows what it's all about, one
who keeps ahead of his Scouts in advancement. He should
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with— rope, bandages, signaling flags, etc. Let them use tli'
material to the fullest extent.

If each Patrol tries to obtain these conditions, the Scouts
will have a lot of fun besides getting somewhere in their
advancement work.— The Signat Totiter.

PATROL MEETING REPORTS

PVI‘ROL Leaders, that really lead their Patrols, by having
Patrol meetings, will find that Patrol Meeting reports are
-a very-necessary feature of the Patrol System.

The scheme is as foilows: Each Patrol Leader, right
after his Patrol Meeting, filis in a blank containing the fol-
lowing informacién:

1. The location of the meeting.

2. Number of Scouts there, number absent.
3. A short outline oi the meeting.
4

Did your Assistant Patrol Leader help you plan the
meeting?

5. The date of the next meeting.

The above is to give you an idea of what a Patrol Meeting
Report is, and the nice thing about them is that they can be
filed by Patrols and there can be no question as to the
ffficieney of your Patrol.

PATROL LEADER—ANSWER THESE

r e you the best Scout in your Patrol? Have you more

M erit Badges than any other Scout in your Patrol-’
Do you know the best records of each Scout? Do you get
your Scouts to pass tests? And do you help them to get
ready to do so? Do your Scouts come to meetings in Uni
form? Do the Scouts in your Patrol come to you for help?
Are you training your Assistant to take your place when you
are absent? Do you take an active constructive part in the
Patrol Leader'. Council after Troop meetings? Are you
"on your toes” to better the Troop with new jdeas, fine
leadership, and most of all. sincere effort to live the Scout
Oath and Laws and Daily Good Turns?

If your answer is "yes" to these questions, you are a leader,
and your Patrol will be a corker. and your Troop wi'l
always win.

— Scraiiton Scout Messenger
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SIXTH INTERNATIONAL CONFERENCE

e official report of the Sixth International Scout Con-
ference has not been received at the time that we go to

press. The actions of the Conference, as they are of par-

ticular interest to American Scouters, will be published when
the official report is received.

The Conference was a great inspiration to all who took
part. Lord Badcn-Powell, Chief Scout of the World, had
just returned from a trip in the Antipodes and South Africa.
A distinctive feature of the Conference was a review of
Austrian Boy Scouts by the Chief Scout and Dr. Wilhelm
M iklas, the President of the Austrian Republic, together with
Austrian Scout officials and delegares to the Conference.

ROVER MOOT

v er Scouts from twenty-three nations participated in
Rthe first World Rover Scout Moot at Kandersteg, Switz-

rland fiollowing the International Conference. It was
memorable occasion.

The first arrivals were Rover Scouts from Palestine with
their picturesijue Eastern head-dresses of kafiyeh and agal,
Siam with their blue hats with turned-up brims, Canada’s
green and yellow jackets and the Hungarians with their grass
plumes of “Orphan’s hair.” The 300 Scottish Rover Scouts
with their skirling pipes and swinging kilts added yet another
touch of color to the varied throng.

)iJirM€

The Rovers camped under canvas, each contlngent bringing
its own equipment. The 23 nations taking part included
America, Armenia, Austria, Belgium, British Empire, Den-
mark, Egypt, Finland, France, Germany, Holland, Latvia,
Lithuania, Norway, Poland, Roumania, Russian Scouts abroad,
Siam, Spain, Sweden and Switzerland.

M ajor W . de Bonstetten, Chief Scout of Switzerland, was
Camp Chief. Others who participated were Lord Baden-
Powell; Lord Hampton, Chief Commissioner of the British
Boy Scouts Association; M r. Hubert Martin, Secretary of
the International Scout Bureau; M r. Robert S. Hale, Mr.
George W . Olmsted and Dr. James E. West, delegates of the
Boy Scouts of America to the International Conference. The
following message was sent by the Prince of Wales to the
Rover Moot:

“l am very glad to hear of the great Moot of Rover Scouts
which js to take place at Kandersteg.

"This marks a valuable step forward, not oniy to the Scout
aMovement itsclf, but also in the practical promotion, among
the Corning men of the world, of that spirit of goodwill and
brotherhood which is the essential foundation for the building
sf permanent peace.

*'| sincerely wish the Moot every possible success.

“EDWARD P.”

A most impressive taik was raade by Lord Baden-Powell
at the great camp fire on Sunday {Continucd on Page 28)

THE TORONTO BOY SCOUT CIRCUS Mt

i« pho+ogrsph thowi tom» of tho boy» who toak part in » gigantic
diiplay of Scoutcraft, Pagaantry and Pionaaring, haid by tha Can-
odian Boy SeeuH AMoeiation, Diifrict of Toronfo. lait ipring. Tha
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photograph »hows tha parada of tha Scout Troops. O+har faafurai
inciudad a Flag pagaant, thowing tha growth of Seouting throughout
tha world, an outitanding Signaling diiplay and othar Scout activitia».
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SCOUTING

At Your

there a Scouter who. upon raceiving his com-

mission, has not wanted to know all the ins

and outs oi his job in orden to be oi the
biggest service to his boys? Thousands ofi
Troop Committeemen, members oi Local Coun-
cils, Scout Commissioners, Scoutmasters, Assist-
ant Scoutmasters and Scout Executives joln our
Movement every year and are sincerely and
earnestly eager to know all about their respec-
tive jobs. Yet so often they seem to be getting
nowhere In it. What are the particular reasons
for this? Certainly, they have the desire to
learn. In fact, the oniy thing they do lack is
the technical information.

Each oi these Scouters should be interested
in the Service Library. At the present time
more than fifty pamphiets make up this series,
each pamphlet thoroughly covering one phase
oi Scouting, and all written or compiled by
recognized authoritles on the different 5Subjects
from all over the country.

The preparation oi the Service Library gave
to Scouting in America a poworiul means to
Scouting attainment. It brings to your side in
the comfort oi your home, during leisure
moments at the office or in commuting, a liberal
Scouting educatlon, entertainment and the
counsel of the best bralns that Scouting has
produced. The fifty odd pamphiets constitute
a library in themselves. Complete, well rounded,
treating all the main subjects of Scouting actlv-
ity so that the reader may obtain from them in
turn a balanced Scouting educatlon.

our investment in the Scouting Library will
Yrepay you one-thousand fold, for it gives
you the breadth of mind and vision that will
hold you as a Scouter, putting more than dol-

Fingertips

lars and cents in your pocket because it will
make you a bigger man, more responsible to
your community and your country, and will assist
you in your home and in your social contacts.

In entertainment it brings you great dividends,
for it meets your every need for hours of en-
joyadle and interesting reading. It transports
you miles from your hum-drum, every day exlst-
ence to the outdoors, the open woods, the camp
fire, the skies, — where adventure is held In store
for you. And yet it is not necessary to have
stated any definite hours of the day or week to
be set apart for reading, for in each of our
Uves — no matter how busy we are — there are
intervals and spare moments which we may have
entirely for ourselves.

You will realiza from your Investment many
times over, yet you will measure its valué oniy
in terms of the happiness and pleasure it will
give you.

he Service Library is the unquestioned leader
Tof all Scouting librarles. It stands on an
eminence by itself as the greatest set of books
ever conceived for Scouting education, inspir-
ation and entertainment.

The Service Library pamphlets vary in price
from 10c to 40c each. The Supply Service of
the Boy Scouts of America (2 Park Avenue,
New York City) will gladly furnish you, on re-
quest, with a complete list of all the pamphlets
in the Service Library, together with a brief
synopsis of the individual contents and the cost
of each pamphlet.

Every man identifled with Scouting in any
way should send for this list, providing he is
interested enough to continué as a Scouter and
carry his share of the responsibility.
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GOOD TURNS

Mosi of these Good Turns are sent in
by the Scoutmaster on the re-regis-
traiion blanks. A fevj are
from Troop publications.

Put over a Boy Scout Circus. Dis-
tributed hand bilis on “Clean Up Week.”
Handled traffic for Memorial Day Pa-
rade . Helped decérate graves of Sol-
dlers.

Troop 2(70), Marién, IllI.

Toy Repair Shop— repaired more than
X toys and distributed these toys and
baskets to the poor during Christmas.
Assisted at Fair; assisted with traffic at
«chool crossings; assisted at Easter Egg
Hiint; Memorial Day Programs.

Troop 4, HuntsvUle, Ala-

Directed traffic on different occasions.
Watched parked cars. Guardcd city park
against vandalism; Hauled kindling into
i'hurch basement. Decorated hall for
school patrons’ club. Helped on benefit
show for school.

Troop 25, Festus, Mo.

Gathered food for the Red Cross.
Aides in beautifying church grounds.
*Assisted in Memorial Day exercises.
One boy found pocket book containing
sum of money and returned to owner,
accepting no reward.

Troop 29, Franklin, Pa.

Fought forest fires— boys; east of
DuBoistown. Attended church in a body.

Troop 41, irHUamsport, Pa.

Helped decérate the church lawn with
plants and shrubs and kept it in order.
Troop 42, Si. Paul, Minn.

Cleaning church grounds and painting
fences. Attending church in uniform.

Troop 589, Chicago, jll.

Members of Troop built and improved
Troop camp in town. Registered 22
Scouts as Junior Fire Wardens. Held
cake sale for funds to go to camp.

Troop 2(58), Bangor, Pa.

School entertainment. ushers; Audu-
bun Society, bird feeding stations (2) j
used toy and clothing campaigns.

Troop 25, Flint, Midi.

City Traffic count: Red Cross job
survey.
Troop 19, Stockton, Calif-

School traffic; kept public park; an-
swered firc calis (about 12).
Troop 24, Franklin, Ohio.

OCTOBF.R, Id.H

THE SEA SCOUT PATROL

(Continued from Page 9)

SecondMeeting. UsetheSeaPromise.
Learn a chantey. Start the school of
the Sea Scout, which is drill for each
individual man. Talk over further plans
for the initial cruise to be held one week
after registration. Collect registration
fees from those who have otherwise
rjuaiified.  Stress loyalty to the new
movement. Plan a Good Turn for the
sponsoring institulion. Announce that a
flame for the outfit will be selected next
week and ask each man to come pre-
pared to give his suggestions. Make
plans for selecting or electing a Crew
leader. Throw ring buoy and put on
life belt. Make a complete record in
the log. Hold an officers’ conference for
further plans.

Third Mee+Ing. The cruise isonly two
weeks off and the men are all enthused
Over the prospecta of it. This cruise
should be made in small boats or canoes,
compass bearings should be taken and a
map made. Review compass reading
and explain method of taking notes and
drawing chart. Have instruction in use
of palm and needle and show how to
make a sea bag. Complete registrations.
Sing a chantey. Make a complete rec-
ord in log. Did you select a fiame?

Fourfh Mee+ing. Start using Ship’s
Bell. Registrations are in now—nine or
more 15-year-old First Oass Scouts. Give
the Sea Scout Ptomise. Sing a chantey.
Complete plans for the cruise to be held
next week-cnd. and issue orders that
.all baggage must be carried in a sea bag
made by the Sea Scout himself. Sub-
mit 3 test on 11"x22" paper and issue
order for preparacion of all written or
drawn work to be in regulation form.
Divide into two Crews if necessary.
Keep the log record complete.

Under Way

By this time the ship should be getting
under way and the men should be real-
i/.ing that there is real work, as well as
much pleasure dead ahead. Meet with
the Mates and Crew Leaders and plan
a schedule of advancement for the next
six months. Endeavor to use compet-
ent instructors from outside the Ship un-
til the men are so thoroughly grounded
that they wiil be able to instruct those
men cciming in the Ship at a later date.

kmcourage the men to continué their
merit badge work until they become
Kaglc Scouts. Encourage the promo-
tion of friendly feeling with the younger
Land Scouts they have grown away from,
and urge them to assist in the leadcrshtp
of Scouts to the end that they themselves
become Scoutmasters and Skippers and,
in the language of the Sea—Carry oni

BGOKSWORTH
WHILE

Along thr Brook. by Raymond T.
Fuller, ($1.50, John Day Co., Inc.).
This is a delightful little book telling in
simple language about some of the inter-
esting phcnomena that may be seen by
any boy along the brook, including birds,
fish, turtles, insect life and plants. It is
not, of course, a complete encyclopedia,
but it is charmingly illustrated and
makes a most attractive addition to a
nature study library.

Broken Hand. The Life Story of
Thomas Fitzpatrick, by Leroy H. Haf-
en and W. J. Ghent (The Oid West
Publishing Co., $5.00). No poriod in
America's frontier history is so rich in
persnnalities as the trapper era of the
mountain days.

Thomas Fitzpatrick appeared in the
celebrated company of trappers in Ash-
ley’s second year reinforcements— spring
of 1823—took part in the fight with the
Crees, and, thercafter. first as a leader
of trappers and later as partner of the
Rocky Mountain Fur Company played a
dominating part in the trapping business
and the hair-raising adventures of trail
and Indian raids. It was Fitzpatrick
who piioted che first emigrant train. He
guided Fremont, General Kearney, and
the “Army of the West,” and, as Indian
agent, made the most eflective peace with
the Indians the Oregon trail was to
know. The authors in this book also
enter his claim to the ‘‘eflective” dis-
covery of South Pass against the tradi-
cion, which General Dndge followed, in
ascribing the discovery of Jim Bridger,
without, unfortunately, appraising their
respective merits.

Hafen and Ghent, well known authori-
ties on frontier history, have rendered a
real Service in bringing to light all the
facts known, and much that is new, into
a book that will interest every student of
this period, and win for oid “Broken
Hand” many new admirers and friends.

Seed Dispersal, edited by Williara A.
Matheny, A.M., Ph.D., Professor of
Civic Biology and Botany, Ohio Univer-
sity. (Pubished by the Slingerland Com-
stock Co., Ithaca, N. Y.)

Hete is an interesting little book for
nature scudents and instructors. It shows
in a clear manner how the seeds of plants
are spread in all sorts of ways—by birds,
by the wind, by insects, by water, through
the use of burs, and even by explosive
and mechanical means.

The book is attractively illustrated,
and would be desirable for Camp and
Council librarles.
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DEAD AND GONE

The things you did a month ago,
Or what you did last year, oid Scout;
Or even what you did last week—
Don't give you rauch to brag about.

The things that happened in the past
Are dead and gone, so why noc say
Good-bye to them? And show the wotld

That you can saw some wood to-day?

The birds that brag about their past

Might just as weli come out and say:
w'l used to do things years ago,

But, well— Fra not so good to-day.”

For iolks aren't interested inuch
In retrospective past reviewing,
Théy don’t much care what you have
done—

They want to know what you are
doing!
— The ScouieTS Gazette.

HIGH SPOTS IN THE YEARLY
PROGRAM

{Continued from Page 3)

the Troop started in the Fall? How
many boys have been standing still? Why
not set up in your ptograra a niilestone
for January marked “Court of Honor”
and determine right now what we shall
have accomplished by January Ist along
the line of Scout advancement? The
month of January lends itself also to
indoor handicraft projects. Why not
set up a Troop handicraft project, or
possibly a difierent one for each Patro!,
to be sclected by the boys themselves?
For example: leathercraft, archery tackle,
braiding of lanyards, making of haver-
sacks or pack baskets, soap sculpture,
making model boats, woodcarving, a toé-
tem pole contest, etc. The Patrol Lead-
crs' Handbook has a most interesting
list of Patrol handicraft projects with
excellent illustrations. Are you familiar
with this material? Plan thus for your
next Merit Badge Exhibit or big get-
together.

February is Anniversary Week month,
and we do not need to do much figuring
to determine the high spot for this month.
le would be a splendid month to plan a
Parents' Night in umnection with Anni-
versary Week, possibly presenting a
Troop play. This Parents’ Night might
take the form of a Scouts' and Parents’
Dinner. More detailed Information
ahout Anniversary Week will be pub-
lished in SCUUTING soon.

For March, April and May we have
inter-Patrol and inter-Troop Rallies. In
May many Councils hold their annual
outdoor Council Rally, and prepararion
for this big day of the year means some
careful praetice. hased on inter-Patrol

Paiie Twiily-rinhi

events. Some Councils hold Merit Badge
Expositions in the Spring, in which case
your Troop will naturally want to take
an active part.

June might well be devoted to week-
end camping in preparation for the Coun-
cil Camp later. Surely we ought to mark
the June milestone with “Out-of-door
Activities.” The Council Camp will be
operated during July and August, and
many Troops not under Council will take
advantage of this vacation time to hold
Troop Camps, so that the high spot for
the vacation months will naturally be
“Camping— and still more Camping.”

This brings us to September, and we
have now run around the calendar in
setting up Dur Troop prograra. September
and October are programming months.
We are now getting set and organized
and building our yeai’s program. Many
successful Troops put on a Stunt Night
early in September as a get-together in
order to make sure of a good attendance
at the opening meeting.

Ic is a good plan to have a typewritten
or printed program for the year showing
the high spots, and either distribute this
to the boys or post up on the Troop bul-
letin board where it can be seen through-
out the year. Programs from week to
week can be planned on comparatively
short notice, but they should be built into
a general plan based on the high spots
of the year.

WORLD-WIDE SCOUTING

(Continued from Page 23)

evening, August 2nd: He said:

“The Rover branch of the Scout
Movement is only a seedling now. But
in a very few years we shall, if we go
on growing at the present rafe, have over
a million Rovers spread about in different
countries. Thus there will be a real
leaven and a very strong bond of friend-
ship throughout the world. This will be
an assurance of permanent peace— God’s
will in the world— peace and good will.”

The Next World Jamboree

he next World Jamboree will be

held in Gdadaollt, Hungary. This is a
former royal preserve twenty miles from
Budapest, the capitel of Hungary. There
are over 30,000 acres within the tract,
more than half of which is heavily for-
ested. This will offer splendid opportun-
icy for different types of camping. '1lhe
Danube River, which cuts through Buda-
pest, twin cicles, will also offer an oppor-
tunity for sume sort of water display.
The Hungarian nation is greatly inter-
ested in the Scout Movement and in spite
of the economic distress from which
they have been sufiering on account of
the War. they are laying plans and will

make every effort to make this Jamboree
a great success. There are 30,400 mem-
bers oi the Hungarian Scout Association,
of whom 4,500 are Cubs, 20,000 Scouts,
and the rest Rovers.

Further details concerning the site of
the World Jamboree and the Hungarian
Scout Association will be published in ao
early issue of SCOUTING.

NATIONAL BY-LAWS REVISED

(Continued from Page 16)

Offices at the rate of 50c each for a
single copy, five or more copies, 30c each,
and ten or more copies, 25 each. The
catalogue number is 3443.

All oid copies of the Constitution and
former By-Laws that are now in our
Scout Offices and Librarles should be de-
stroyed and replaced as soon as possible
with the new and revised copies dated
July 17, 1931. The continued fine co-
operation of the Scout field, particularly
the Scout Executives, is urgently re-
quested in this matter. As leaders of
boys we owe it to them and to ourselves
to get a sound background of clear un-
derstanding as to che fundamentais of the
Movement, as crabodied in this, our Con-
stitution and By-Laws. Furthermore, as
loyal Scouters we should not only under.
stand the background of Scouting through
our reading of the By-Laws, but we
should also make an effort to see that the
provisions therein are followed faithfull)
in every particular. Every Troop should
have a copy oi the new publication for
reference. Scoutmasters, Assistants and
Patrol Leaders should be familiar with
all the provisions of the Constitution and
By-Laws.

CHARACTER LAST

(Continued from Page 11)

About 80 per cent of the communit>-
chests in the United States will conducf
drives next fall for the support of their
member agencies. The déficits of the
relief agencies will be heavy and their
demand for more money will be great.
The principal pica, feeling its way along
the line of least selling resistance, will
be for charity to destitute; but this fall
more than ever befure in American ex-
perience, the truest need will be for
money with which to enlarge neighbor-
hood settlement classes, Y. M. C. A.
memberships, Buy and Girl Scout Troop'
and supervised play.

Character building is the basic service
in the welfare program. The appreci
ation of its fundamental nature is not
rcached through simple emotion; it re
quires mental processes, of which Bab-
bitt is fuily capable but which he has
not yet actained.

SCOUTIN'I'

PEPPIr
(Co

would be
ingenuity |
put across
enjoyed.

sight whit
brought O
Scouting h
that boys
this line.

Among |

The Ne
Piece
Frog,
Hone
Red (
Cinna
Piece
Spine
Blue
Spruce (
A Cardi
A Whiti

>>>>>>>>

After ti
desire to
each Patrt
quarters i
With this
collections
able to ge
flowers, fe
each Patn
on a comi
trol could
sideration
workmani
and also t
mens tha
Along the
and moui
correctly
tro! come
Scouting

The w
Study H
the i'roo
that will
Part of ii
time, hui
Troop ki
of-doors
longs to
to kaow
finil out
ber it

d Scou
Pest. Per
* boy is
tile answe
his levcl
Ix-st” will
thorouglil
li'vel best
Oath—“L

OCTOn



ISED

for n
: each,
Thf

m and
n our
be de
ossibli’
dated
ne co-
:ularlv
ly re-
ers ot
rseivei
ar un-
oi thc
r Con-
ore, a»
under-
(trough
ut we
lat the
thfull)
should
on for
its and
r witb
on and

mumt)-
:onduct
i{ their
of the
d their
great.
f along
re, will
bis iatl
‘an ex-
be for
ighbor-
C. A.
Trooi"

servu-i
ippreiri
LS n«t
it re
h Bab
he ha»

ITIM -

PEPPING UP OUR HIKES

{Continued jrom Page 17)

would be the first. By using a litde
ingenuity the Scoutmaster was able to
put across a game that the boys really
enjoyed. Some of the objects in plain
sight which the boys could not find
brought out very clearly the fact that
Scouting is a game of observation, and
that boys need plenty of training along
this line.

Among the objects raced for were:

The Needles of a White Fine
Piece of Liraestone

h'rog, alive and kicking
Honey Bee

Red Clover

Cinnamon Fern

Piece of Bark from the Sycamore
Spine from a Locust Tree
Blue Jay’s Feather

Spruce Gum

A Cardinal Flower

A White Oak Acorn

>>>>>>>>

Afcer this game the boys showed a
desire to build up nature collections for
each Patrol, to ise kept in Troop head-
quarters as a nucleus of a museum.
With this in mind they started their
collections on the way home, and were
able to get together quite a number of
flowers, fems, and tree leaves. Later
each Patrol pressed and mounted these
on a competitive basis to see which Pa-
trol could make the best coUection. Con-
sideration wa» given to the quality of
workmanship in pressing and mounting,
and also to the number of different speci-
mens that each Patrol had obtained.
Along the same line each Patrol collected
and mounted colored pictures of birds
correctly labeled. This gave each Pa-
trol cérner a touch of color, and a real
Scouting atmosphere.

The whole idea back of a Nature
Study HLke is to build something into
the i'roop and into the lives of the boys
that will jast permanently and become
fari ef the Ufe of jhe Troop for a long
time, building up a tradition that this
Troop knows something about the out-
of-doors and that every Scout that be-
tongs to it makes it his business either
to knovj uihat he sets on a hike, or to

find out as soon as possible and remem-
~en it

AN Scout is u Hoy ff'ho is Doing His
Hest. Perhaps the highest test of whether
* boy is a good Scout or not might be
the answer to that question, “Is he doing
his level best?”” In Scouting no ‘“second
hest” will do. If 1l fellow is to be a
fhoruuglily good Scout he must give his
levcl best as he promises in his Scout
Gath— “Un my honor, | will domy best.”

OCTORF.R. 1911
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A SAILOR
EEDS A CHART

And Bo does a “first-aider.” Wilh the Bauer & Black
Bandaging Chart lo steer hy, the boys of your Troop
will sai! right hy the reeia and shoals that dot the
course for the begianer in bandaging.

“Lecture lessons” never stick to the rihs of the mind
the way an actual demonstration does. And the wall-
Bize chart that Bauer & Black offers Scoutmasters is
the nearest possible thing to such a demonstration.
It’s even betler for instruction purposes— it not only
visualizes what yon say; it explains— makes it easy for

yon to make clear every point.

Let us aend you this chart. It’s free, of course, to

Scoutmasters.

BAUER & BLACK

DIVISION OF THE KENDALL COMPANY
Chicago m New York < Toronto

MAKERS OF THE OFFICIAL BOY SCOTTL
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A Aew and EaS|erWay
to Give YourBoys

aBAAD

o ur boys want a bsnd. And youwould notde-
prive them of jts many advancages. It
discipline and manly carriage. Prqmotes hw lthju”
planes unwholesomc gang activmes.Adds interese to
51 Scout work- Gives boys aa accomplishment that
>helps them all through life.

Nodoubtyourealize all these things. Yetyou may
have hesiuted b~use the job of band orgaaizmg
se”edloo difficult and the chances of succ”™ t~"
uncertain. Buc nowyou can cast aside all doub«.
leam about Cona's new band orgamang plan. See
X t it hM done fot other councils. Fmd ou how
~nn faaory organicéis take ovet every detall and
SeTurSn ofyour shouiders. Then you Il want

/ to get your band underway immediately.

Conn WiK All MttftaU»

The same plan that has ptoduced successfiil bands in
every patt of the country is availabie to you. Every-
Aing provided for; Instrumentation OtgamMUon
SJtion-Evervthing. even to th- financing of
—his plan scarts with begmners and pro*

yi\r 9Hﬁg§'@'p£;y,1@ band in ¢0 to 90 days *

AR
~Maaniiioa
dttiUs S tr?is newplan es(\-,(ls no obliagoon.
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HUT N A M'S
Uooii for Boyt

BURNINC UP THE SKY
BY BOB BUCK. Bob Buck, wbo ii 1. i<
brokcO oD< jaitior avtation record tiltr iouther.
His book is pecked wirh ibcilUllt «drcaCucei io
iho air. and loucd common leaae abouc flyios*
Illuatrated -

A BOY SCOUT WtTH BYRD

BY PAUL SIPLB. This looky Areerican
boy'a aeraaghafotward oi bii jreat ad-
viotocca in abe Aotacclic. Fotevocd by Ad-

Diiral Byrd. i) IUaacracioiai . -

IGLOO— fereword by Admiral Byrd
BY JANE BRBVOORT WALDEN. Of all
cb« doga io all cbc world, fev have lived ao
adveocureua a lifa aa Igloo. corapaDlon oi Ad-
nairai Bytd'a adveoturea. Thic ia bia croa acotv-
Huacratcd........cccoeeenn - »2-

PINKIE AT CAMP CHEROKEE
BY HENRY S. WHITEHEAD. Plnkia
cana from aba Barbadoes and bad nevar aaan a
baaaball. Buc baiora cha sumrncr wac ovar be
wu ‘*beto" &4oBtaad Of "goal" ... -

fKEE—Trjte for t *r« irurifliie ra/alogaa
of /aaaaai ?a/oam’'a Boyi' Boo*i oa Boy'

G. P. PUTNAM’S SONS
2 Wasl 45-h S-- Naw Y.-rk

HAKDICRAFT — wvm  Initiretitii - Mitnial
y 00

300 Pre Priw 11.00
8«Qt oo AppruNl
FUS

SUPPLY SERVICE TESOF CMFTWCSK
PAIC! LUt yo Kequr.t

IR
cesrc MHMED

HOW BOOK

17 Years' Sleanings from
SCOUTINS Magazine

BOY SCOUTS OF AMERICA
Two Park Av«nu# N»w York

CLAS S d/r</CLUB PINS
FREE-1932 CATALOG-

tH It NBW -ENaSIl\/C»BCATl S9« «A, »S 90061 Mlo
0« CA SO0099I
1 S0 d

.Fian eAOd.CO. 57 »A4Tian «.PCb BOCHCOTrtA *

ORGANIZE
a Drum Corps

A DRUM CORPfi
|1 rV Qu

v MitHicE

C
P il
P viJubUv imw

BOOK FKEK

TO BCOUTMASTEHt
“T b« RoU-Off" U||P «V« no
| uwftntto

th {te «tﬂ'l nc

uditntf ocorw o IrE«p*« |Aﬂ

eruf ‘ ,r néno«

1014 letiy B|d«

Page Thirty

A DISTRICT COMMISSIONER'S
LIFE AND LEHERS

{Coniinued from Page 20)

The raen want to have these fireside
sessions every month, cxcept when an
All-Council Scouters’ meeting is called.
They’ve never had bull fests like this
oefore, and they think the valué of them
will increase from month to month,
rather than diminish. They figure, too,
Chat in six months all six wives (Ben
Johnson is a bachelor) will have met a
bunch of Scouters and will have sensed
more fully just how earnest their other
halves are at this game of Scouting.

Pooling Special Talent

HERE’S one more thing that wc

planned at last night's meeting which
| think ought to be mentioned. We
arranged to pool our resources of special
talent. One Troop, for example, has
four older Scouts who are expert rope
spinners, and another has a First Aid
team that won a state-wide contest last
year. The janior ASM in a third Troop
is a wizard at teaching signalling, a
Troop Committeeman is a far-famed
ilaturalist, and a couple of Eagle Scouts
have speciaiized in camp cookery.

W e thought that these chap”™ would all
like a chance to use their tajpnts in a
wider fieid than their own Troops, and
that the ieeling of increased usofulness
would lead them to give the added time
wathout complaint. We'll try not to
overwork them. It will be niy job to
discover such talent and to make it
known, Engagements are to be arranged
directly by those concerned.

Altogether | think we struck a happy
vein last night— of course 1 don’t luok
for all our confabs tu go as sinuuthly,
but at leust we seem to have caught a
conception of mutual helpfulness with
out false pride— | hope we can keep that
jdea secure. It isn't going to take any
more time for our Scouters to give each
other a boost now and then than it
would take for each one to struggle along
alone, and we may build a comradesbip
that will cut down what the Chief calis
Scoutmaster Separations.” Anyway I'm
glad | agreed to try to be a D. C.; I've
got a fine and interesting bunch oi chops to
Work with. Now for a few Troop visit»!
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